50 Penn Avenue
Telford, Pennsylvania 18969-1912
"BOKOUGH Phone (215) 723-5000 Fax (215) 723-5328

AUTHORITY

TO: TELFORD BOROUGH AUTHORITY
FROM: MARK D. FOURNIER, MANAGER
SUBJECT: 2022 BUDGET

DATE: NOVEMBER 18, 2021

Herein find the 2022 TBA water and sewer budget.

The budget includes a water rate increase of $0.05 (5 cents) per 1,000 gallons of use combined
with a quarterly service fee increase of $3. The sewer rate has increased by $0.25 (25 cents) per 1,000
gallons combined with a quarterly service fee increase of $3.

How do these increased rates affect our customer base?

The average residential water only customer using 15,000 gallons per quarter will realize a
$3.75 increase in their bill. The average residential sewer only customer using 15,000 gallons per
quarter will realize a $6.75 increase in their bill. A residential combined water and sewer customer
would realize a $10.50 increase per quarter. The new rate structure continues to be well centered in
comparison with our surrounding communities.

There are five (5) key components of the budget that can be considered the driving force behind
increases. Wages and pensions, principal and interest payments on loans, reserve funds for capital
infrastructure expenses, insurances, and outside professional services. With the exception of loan
payments the remaining four categories are influenced by inflation, contractual obligations, raw
materials costs, and other economic pressures. Management and staff work diligently to control these
costs where practical. TBA continues to be prudent in paying down our debt.

We have used the best data at hand along with historical trends and professional consult to
bring a solid budget to the table. The budget as submitted reflects an approximate surplus of $21.00,
which falls inside our normal margins of operation.

I respectfully submit the 2022 Telford Borough Authority budget for your review and approval.
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