THE BOROUGH OF TELFORD
MUNICIPAL BUILDING
TELFORD, PA 18969
(215) 723-5000

TO: THE HONORABLE MAYOR AND BOROUGH COUNCIL
FROM: MARK D. FOURNIER, BOROUGH MANAGER
SUBJECT: 2022 GENERAL FUND BUDGET

DATE: NOVEMBER 1, 2021

Budget preparation is a tedious procedure which involves analyzing the projected year-
end figures for the current year, meeting with department heads to review proposed
work schedules and needs for the up-coming year, and then comparing this information
to the prior three years to look for particular trends in each budget category. Through
this process, minor cuts have been made to the highway department and the police
department budgets. Every attempt has been made to maintain the current level of
service and still keep taxes as low as possible.

This budget will generate a surplus of $505. To accomplish our 2022 goals, a tax
increase of 4% or .25 mils is included in this budget. The millage rate for 2022 will be
6.99 mils and is broken down as follows:

General Funds 6.39
Library .30
Fire Company .30

If there are any particular questions regarding a specific line item, please feel free to
contact me at any time.

Respectfully submitted,

Mah R h—

Mark D. Fournier
Borough Manager
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THE BOROUGH OF TELFORD
MUNICIPAL BUILDING
TELFORD, PENNSYLVANIA 18969
(215) 723-5000

TO: THE HONORABLE MAYOR AND BOROUGH COUNCIL
FROM: MARK D. FOURNIER, BOROUGH MANAGER
SUBJECT: 2022 BUDGET (OTHER FUNDS)

DATE: NOVEMBER 1, 2021

The funds in this section are ancillary to the General Fund. A brief explanation of each follows:

Holiday Decoration Fund (03) - The revenues for this fund are generated by contributions from
businesses and individual citizens. Expenditures are for utility pole electrification and purchase of
decorations.

Recreational Fund (05) — The revenues for this fund are generated by donations from local businesses to
purchase advertisement signs to be displayed at Stover Park.

Fire Protection Tax Fund (07) — The revenues from this fund are generated as a set millage rate of
property assessment. Expenditures of this fund are all tax revenues paid to the Telford Volunteer Fire
Company for the purpose of fire protection within Telford Borough.

Library Tax Fund (08) — The revenues from this fund are generated as a set millage rate of property
assessment. Expenditures of this fund are all tax revenues paid to the Indian Valley Public Library for the
purpose of providing library services for Telford Borough.

Escrow Fund (09) — The revenues for this fund are generated by developer’'s contributions to be
accumulated for legal and engineering expenses incurred by the Borough during completion of the plan
review.

Capital Reserve Fund (30) - The revenues for this fund are generated by Borough allocated monies to be
accumulated from the General Fund for the purpose of financing future capital expenditures, and to serve
as a backup to the General Fund.

Highway Aid Fund (35) - The revenues for this fund are generated by a user tax on gasoline, collected by
the State of Pennsylvania, and forwarded on to Telford Borough. Allowed expenses for street
maintenance, construction or equipment purchases in the General Fund are reimbursed through transfers
from this fund.

Respectfully submitted,

Wand R p—__

Mark D. Fournier
Borough Manager

MDF:mem
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2022 AUTHORIZED MANNING TABLE

ADMINISTRATION

1 BOROUGH MANAGER
1 FINANCE DIRECTOR

1 ADMINISTRATIVE SECRETARY
1 UTILITY BILLING CLERK

PUBLIC SAFETY

1 CHIEF OF POLICE

1 DETECTIVE

4 PATROL OFFICERS

5 PATROL OFFICERS (PART-TIME)
1 ADMINISTRATIVE ASSISTANT
1 CIVILIAN POLICE SPECIALIST
PUBLIC WORKS

1 PUBLIC WORKS DIRECTOR

4 LABOR FOREMEN

1 EQUIPMENT OPERATOR

3 LABORERS

1 WASTEWATER TREATMENT FACILTY SUPERINTENDENT

2 WASTEWATER TREATMENT FACILTY OPERATORS
1 WATER SYSTEM OPERATOR
3 LABORERS (SUMMER)

(24 FULL-TIME, 9 PART-TIME)
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