
TELFORD BOROUGH COUNCIL 
REGULAR MEETING AGENDA 

November 13, 2023 
7:30 PM 

I. CALL TO ORDER

II. INVOCATION (COUNCIL MEMBER JOHN TAYLOR) AND PLEDGE OF
ALLEGIANCE

III. ROLL CALL

 MAYOR JERRY GURETSE 
 COUNCIL PRESIDENT WILLIAM ASHLEY 
 COUNCIL VICE PRESIDENT EMILINE WEISS 
 COUNCIL MEMBER CAROLYN CROUTHAMEL 
 COUNCIL MEMBER ROBERT JACOBUS 
 COUNCIL MEMBER ERIC KRATZ 
 COUNCIL MEMBER SPENCER KULHANJIAN 
 COUNCIL MEMBER JOHN TAYLOR 

Council President- Inquire if any attendee will be audio or video recording and/or live 
streaming the meeting.  

IV. CITIZENS’ COMMENTS- AGENDA ITEMS ONLY
Attention: Borough Council Meetings may be audio or video recorded and/or live streamed.

Please state your name and address for the record. Public comment on agenda items shall not 
exceed three (3) minutes per Telford Borough resident per agenda item. Council President shall 
have the discretion to permit a resident to continue commenting for an additional period not to 
exceed two (2) minutes. 



V. MINUTES OF PREVIOUS MEETING(S)

• October 9, 2023- motion to enter into the record.

VI. TREASURERS REPORT- Blaine Bergey

VII. MAYOR’S REPORT- Jerry Guretse

VIII. POLICE DEPARTMENT REPORT- Chief Randall Floyd

• Motion – Consideration of Offer for Full-Time Employment – Officer Christopher Hough

IX. FIRE DEPARTMENT REPORT

X. EMS REPORT

XI. LIBRARY REPORT

XII. BOROUGH STAFF REPORTS

A. Public Works Department- Gary Yoder

B. Manager’s Report- Kyle Detweiler

• Motion – Consideration of Approval – 2024 Borough Budget
• Motion – Public Meeting & Attendance Policy Revisions

XIII. PROFESSIONAL CONSULTANTS’ REPORTS

A. Solicitor’s Report- James Jacquette, Timoney Knox LLP

B. Engineer’s Report- CKS Engineers



XIV. COUNCIL COMMITTEE REPORTS:

A. Finance and Administrative Committee- Emiline Weiss

• Motion to approve bills from October 2023 in the amount of $575,268.78.

B. Planning and Zoning Committee- Carolyn Crouthamel

C. Environmental Committee- Spencer Kulhanjian

D. Public Works/Buildings & Plant Committee- Robert Jacobus

• Consideration of flagpole relocation – Penn Avenue

E. Public Safety Committee- William Ashley

• Agenda from November 6, 2023 Meeting

F. Development & Culture Committee- John Taylor

XV. OTHER BUSINESS

XVI. CITIZENS’ COMMENTS

Attention: Borough Council Meetings may be audio or video recorded and/or live streamed. 

Please state your name and address for the record. Public comment on non- agenda items shall 
not exceed three (3) minutes per Telford Borough resident. Council President shall have the 
discretion to permit a resident to continue commenting for an additional period not to exceed 
two (2) minutes. 

XVII. EXECUTIVE SESSION – REAL ESTATE MATTERS

XVIII. ADJOURNMENT

• Introduction - Stacy Crandell, Souderton Borough Manager
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Telford Borough
Financial Summary
October 2023

Overview

Significant upcoming expenditures:

surplus at 10/31 518 

2022 Nov & Dec revenue 280 

expenses listed above (479) 

2022 Nov & Dec expenses (456) 

(137) 

A summary of all outstanding and recently retired Borough debt is at the end of this summary.

A few notes on fund balances:

Cash Basis Net Gain (Loss) Summary

October YTD October YTD

General Fund (140,899)    518,494     289,828     860,973     

Recreation Fund 3,625         (9,842)        (3,544)        (2,738)        

Fire Tax Fund - 427 380 2,741         

Library Tax Fund - 5 380 3,741         

Escrow Fund 3,000         11,855       297 1,648         

DCED Grants Fund - - - - 

Capital Reserve Fund 1,985         4,117         198 1,081         

Highway Aid Fund 1,236         (23,965)      32 124,421     

(131,053)    501,091     287,571     991,867     

- 75,000+- general liability insurance payment

- Fund balances are not entirely liquid as they include restricted assets, inventories, deferred revenue, etc,
so another way of measuring reserves is unrestricted cash on hand; by that measure there is 750,376
available in the general fund, or almost 3 months worth of budgeted expenses.

- It is generally recommended that a fund balance reserve of 2 - 4 months of expenses is maintained; the
Borough's current general fund balance of 877,700 is just under 3.5 months worth of next year's expenses
per the most recent budget draft.

- 25,804 to First Quakertown Bank on the SEPTA properties loan.

- 32,448 to First Natl Bank of Newtown on the Borough building loan.

- 345,850 in December to PMRS (this is partially offset by the 180,665 received from PA last month
for a total cost of 165,185, or about 7,000 per employee).

2023 2022

- Another thing to keep in mind is the capital reserve account; while those funds are earmarked for capital
improvments (and currently budgeted for use next year), those restrictions, unlike the liquid fuels fund, are
only interally designated. There is currently 451,868 in that fund.

 Based on the above expenses and last year's Nov & Dec numbers a relatively small cash basis deficit (4%) 
should be expected for 2023: 
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Cash Balances

10/31/22

General Fund PLGIT Univest Univest

General Fund 659,567     77,556       421,478     

Cash - QNB - 8,138 2,163         

Grant Fund - 125,098 513,430     

Petty Cash - 100 100 

Petty Cash - PD - 100 100 

Money Market - 3,665 226,573     

Payroll - 1,450 1,125         

PD HRA - 70,059 64,425       

TBPD Donation Fd - 4,702 6,797         

Total General Fund 659,567     290,868     1,236,191  

Other Funds PLGIT Univest Univest

Holiday Fund closed closed 25 

Recreation Fund 25,290       15,949       60,351       

Fire Company Tax - 5 5 

Library Tax - 5 5 

DCED - 8 8 

Cash - UNB (Cap Res) 452,740     1,096         40,311       

Money Market - 94 349,823     

MMt 2.17% (Cap Res) - 12,372 111,673     

Highway Aid Fund 278,581     26,255 188,112     

Total Cash at 10/31/23 1,416,178 346,652     1,986,504 

1,762,830 

Cash Balance at 9/30/23 2,288,543 

Increase (Decrease) (525,713)    decrease is due to property purchase

PLGIT Univest Univest

Borough Escrow Fund 682,838     12,922       740,475     

Revenue Summary

General Fund:

Taxes: October YTD October YTD

Real Estate 10,223       1,371,879 8,020         1,269,168 

Per Capita - 12 - 17 

Local Services 1,090         53,110 37 47,208       

Transfer 6,554         87,565 19,809       106,360     

Earned Income 21,672       585,045     47,182       542,468     

Total Taxes 39,539       2,097,611 75,048       1,965,221 

10/31/23

2023 2022
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PILOT -             140,099     -             134,793     

Cable Franchise Fees -             59,718       -             62,498       

Fines 1,524         15,052       1,179         10,641       

Interest 3,456         19,767       342            1,542         

Rent 2,805         32,415       3,165         28,625       

ARPA * 412,168     412,168     256,935     257,745     

Certification Fees 200            4,500         450            6,050         

Variance Fees -             -             -             1,000         

Police Reports 75              695            225            820            

Police Services Reimb 1,340         7,982         -             1,050         

Permits 1,735         48,205       3,351         84,289       

W/C Reimbursement -             21,692       -             -             

Public Utility Realty Tax 1,990         1,990         

State Pension Aid -             180,665     170,955     170,955     

State Fire Aid -             29,761       29,873       29,873       

Non-Revenue Receipts -             1,030         582            11,271       

Debt Proceeds -             -             -             49,551       

Refunds - PY Expenditures -             -             -             7,605         

Interfund Transfers -             -             25              25              

Total General Fund 464,832     3,073,350  542,130     2,823,554  

Recreation Fund:

Interest 125            613            25              136            

Contributions 3,500         3,500         

Rent -             4,750         -             4,900         

Fire Tax Fund:

Real Estate Taxes -             59,197       341            59,542       

Library Tax Fund:

Real Estate Taxes -             5               341            59,542       

Borough Escrow Fund:

Interest 3,000         11,855       297            1,648         

Capital Reserve Fund:

Interest 1,995         4,177         198            1,081         

Highway Aid Fund:

Interest 1,236         4,811         32              130            

Liquid Fuels -             126,127     -             122,011     

Turnback Payment -             2,280         -             2,280         

 * The 2022 ARPA amounts should have been in deferred income and were moved there during the year 
end audit. 
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Escrow Account Activity

Starting balance, 10/1/23 698,649     

Interest 3,000         

Deposits - 

Engineering fees (5,889)        

Legal fees - 

Ending balance, 10/31/23 695,760     

Debt Summary

Original balance 600,000     

Outstanding balance 133,268     

Interest rate 2.95%

Purpose SEPTA property renovations. This is a refi of a 2007 note.

Principal and interest due semiannually.

Schedule of remaining payments (interest and principal):

2023 47,417       23,614 already paid

2024 49,679       

2025 50,132       

2026 18,689       

165,917     

Original balance 1,030,000 

Outstanding balance 982,500     

Interest rate 3.45%

Purpose Borough building acquisition and renovations

Inerest is paid twice a year, prinicipal once in December.

Schedule of remaining payments:

2023 49,396       16,954 already paid

2024 47,062       

2025 46,589       

2026 78,116       

2027 - 2038 1,068,914 

1,290,077 

Quakertown National Bank Police car loan

Paid off in 2023.

 until 11/30/29, then a floating rate of 75% of Prime with 
a ceiling of 4.95%

 until 3/1/24, then floating between 3.6% and 5.0% based 
on Prime

Quakertown National Bank loan

First National Bank of Newton
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Telford Borough
Expenditure Listing
October 2023

GENERAL FUND:

21st CENTURY MEDIA-PHILLY CLUS 2,075.52      MISSIONSQUARE-301626 1,443.00     

ADVANCED COLOR & GRIND, LLC 828.00        MOYER & SON INC 2,739.73     

ALTEK BUSINESS SYSTEMS, INC 756.17 MOYER INDOOR/OUTDOOR 175.05        

ARRO CONSULTING, INC. 4,564.50      MSWAT-CR 4,000.00     

AT&T MOBILITY 40.89          NAPA AUTO PARTS 6.99 

BOSTON MUTUAL LIFE INS CO 57.00          PA MERS 9,295.67     

BRITTON INDUSTRIES 97.40          PA TURNPIKE 26.60          

BUCKS COUNTY CONSORTIUM 40.00          PPL UTILITIES 5,925.11     

CIOCCA FORD 372.93        RAIFSNIDER EXTERMINATING 95.00          

CLEMENS UNIFORM RENTAL 101.62 RANDALL S FLOYD 1,456.13     

COMCAST CABLE 274.90        REPUBLIC SERVICES  #320 276.67        

DVHT 39,612.51    SCATTONS HEATING & COOLING 678.00        

Elan Financial Services 704.80        STANDARD INSURANCE CO 1,223.69     

ESTABLISHED TRAFFIC CONTROL 720.00        THE MORNING CALL 2,622.73     

ESTECH SYSTEMS INC 320.23        TIMONEY KNOX, LLP 6,353.10     

GALLS INCORPORATED 757.95 T-MOBILE 218.09        

GARY YODER 222.93        VERIZON 421.63        

GEIGER MIDLANTIC PA 165.14        VERIZON WIRELESS 120.03        

H & K MATERIALS 607.73        WELLS FARGO VENDOR FIN SERV 289.99        

HOME DEPOT DEPT 322502699469 48.88          Y-PERS 587.66        

INDIAN VALLEY REG PLANNING COM 3,000.00      61,567.03   

KEYSTONE FIRE PROTECTION CO 590.00        

KEYSTONE MUNICIPAL SVCS, INC. 1,040.00      ARPA GRANT FUND: 392,167.75

L/B WATER SERVICE, INC 267.78        

LOGAN KIRIPOSKI, INC 1,300.00      PAYROLL 113,383.00 

MICHALAK SERVICE STATION, INC 3,000.15      PAYROLL TAX 8,151.00     

TOTAL EXPENDITURES 575,268.78 
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Fund Account Number Debits Credits

Balance Sheet
Telford Borough

Period: 10 Year: 2023

11/07/2023
10:14 AM

Page 1 of 1

01 GENERAL FUND

01-100-000 CASH IN BANK-CHECKING $77,556.18
01-101-000 PLGIT - General fund $659,567.01
01-101-003 PLGIT - PD HSA $33.88
01-103-000 CASH - QNB $8,137.61
01-104-000 GRANT FUND $125,098.40
01-105-000 PETTY CASH $100.00
01-106-000 PETTY CASH - POLICE DEPT $100.00
01-107-000 MONEY MARKET $3,664.91
01-112-000 PAYROLL CLEARING $1,450.05
01-113-000 TELFORD BORO-PD HEALTH SVG $70,024.57
01-114-000 TBPD DONATION FUND $4,701.80
01-122-000 ACCOUNTS RECEIVABLE $4,025.71
01-130-060 DUE FROM AUTHORITY $82.82
01-130-075 DUE FROM LIQUID FUELS $135,819.91
01-130-700 DUE FROM SEWER CAPITAL $9,945.00

$1,100,307.85Asset Total:

01-211-000 DUE TO CAPITAL RESERVE FUND $40,000.00
01-213-000 DUE TO LIBRARY FUND $35.39
01-215-000 DUE TO FIRE COMPANY TAXATION $904.91
01-217-000 DUE TO TB AUTHORITY $20,349.43
01-220-000 SOCIAL SECURITY $21.35
01-221-000 FEDERAL WITHHOLDING $1,254.27
01-222-000 STATE INCOME TAX $25.25
01-224-000 PA STATE UNEMPLYOYMENT INS $126.74
01-225-000 EARNED INCOME TAX $1,929.63
01-226-000 MERS-NONUNIFORMED $5,463.22
01-227-000 I.C.M.A. RETIREMENT $1,195.24
01-228-000 METLIFE DEFERRED COMP $4,151.43
01-230-000 PAYROLL DEDUCTIONS $57.00
01-230-600 DUE TO WATER CAPITAL $39,203.76
01-231-000 INSURANCE $1,189.00
01-232-000 CHILD SUPPORT $328.62
01-233-000 HOSPITALIZATION WITHHOLDING $18,267.01
01-234-000 MERS - POLICE $1,073.68
01-236-000 PD HEALTH SAVINGS ACCT $68,000.00
01-239-000 LOCAL SERVICES TAX $106.00
01-240-000 ACCOUNTS PAYABLE $1,695.09
01-244-000 DEFERRED REVENUE $101,702.97
01-279-000 FUND OPERATING BALANCE $359,204.20
01-279-100 REVENUE CONTROL ACCOUNT $3,073,349.62
01-279-200 EXPENSE CONTROL ACCOUNT $2,554,855.22

$2,597,090.59 $3,697,398.44Liability Total:

$3,697,398.44 $3,697,398.44Fund Total:

1
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Statement of Revenues and Expenditures - Compared to Budget
Telford Borough

Account Account Description MTD Actual YTD Actual RemainingBudget % Used

Page 1 of 8

11/07/2023

10:18 AMYear ( 2023 )  Period ( 10 )

GENERAL FUND01
Revenue

REAL PROPERTY TAXES

01-301-100 REAL ESTATE TAXES - CURRENT $1,342,970.00 $10,222.55 $1,365,963.44 101.71% ($22,993.44)
01-301-300 REAL ESTATE TAXES - DELINQUE $21,925.00 $0.00 $2,662.57 12.14% $19,262.43
01-301-500 REAL ESTATE TAXES - LIENED $9,000.00 $0.00 $3,252.79 36.14% $5,747.21
01-301-600 REAL ESTATE TAXES - INTERIM $2,000.00 $0.00 $0.00 0.00% $2,000.00

Subtotal $1,375,895.00 $4,016.20$10,222.55 $1,371,878.80 99.71%

LOCAL TAX ENABLING ACT 511

01-310-030 PER CAPITA TAXES - DELINQUEN $20.00 $0.00 $10.50 52.50% $9.50
01-310-050 LOCAL SERVICES TAX $63,500.00 $1,089.82 $53,110.45 83.64% $10,389.55
01-310-100 REAL ESTATE TRANSFER TAXES $110,000.00 $6,553.75 $87,564.95 79.60% $22,435.05
01-310-210 EARNED INCOME TAXES - CURRE $650,000.00 $21,672.04 $585,044.56 90.01% $64,955.44

Subtotal $823,520.00 $97,789.54$29,315.61 $725,730.46 88.13%

PENALTY & INTEREST-DELIN ACCTS

01-319-010 REAL ESTATE TAX - PENALTIES & $3,500.00 $0.00 $0.00 0.00% $3,500.00
01-319-100 PER CAPITA TAX - PENALTIES & I $0.00 $0.00 $0.50 0.00% ($0.50)

Subtotal $3,500.00 $3,499.50$0.00 $0.50 0.01%

BUSINESS LICENSES & PERMITS

01-321-610 PEDDLERS $200.00 $75.00 $285.00 142.50% ($85.00)
01-321-800 CABLE TELEVISION FRANCHISE $82,800.00 $0.00 $59,717.89 72.12% $23,082.11

Subtotal $83,000.00 $22,997.11$75.00 $60,002.89 72.29%

FINES

01-331-110 VEHICLE CODE VIOLATIONS $1,600.00 $0.00 $1,925.05 120.32% ($325.05)
01-331-120 VIOLATIONS, ORDINANCES & RES $3,200.00 $60.00 $2,214.36 69.20% $985.64
01-331-130 DISTRICT JUSTICE $8,000.00 $1,463.52 $10,912.71 136.41% ($2,912.71)

Subtotal $12,800.00 ($2,252.12)$1,523.52 $15,052.12 117.59%

INTEREST EARNINGS

01-341-000 INTEREST EARNINGS $3,300.00 $3,456.36 $19,767.23 599.01% ($16,467.23)

Subtotal $3,300.00 ($16,467.23)$3,456.36 $19,767.23 599.01%

RENTS AND ROYALTIES

01-342-100 RENT OF LAND $2,100.00 $50.00 $800.00 38.10% $1,300.00
01-342-200 RENT OF BUILDINGS $34,060.00 $2,755.00 $31,615.00 92.82% $2,445.00

Subtotal $36,160.00 $3,745.00$2,805.00 $32,415.00 89.64%

Department 352

01-352-530 AMERICAN RESCUE ACT GRANT $0.00 $412,167.75 $412,167.75 0.00% ($412,167.75)

Subtotal $0.00 ($412,167.75)$412,167.75 $412,167.75 0.00%

ST CAPITAL & OPERATING GRANTS

01-354-030 STREET & HIGHWAY GRANTS $6,250.00 $0.00 $0.00 0.00% $6,250.00

Subtotal $6,250.00 $6,250.00$0.00 $0.00 0.00%
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Statement of Revenues and Expenditures - Compared to Budget
Telford Borough

Account Account Description MTD Actual YTD Actual RemainingBudget % Used

Page 2 of 8

11/07/2023

10:18 AMYear ( 2023 )  Period ( 10 )

ST SHRED REV & ENTITLEMENTS

01-355-010 PUBLIC UTILITY REALTY TAX $2,000.00 $1,990.32 $1,990.32 99.52% $9.68
01-355-080 ALCOHOLIC BEVERAGES TAXES $400.00 $0.00 $0.00 0.00% $400.00
01-355-120 FOREIGN CASUALTY INS. PREMIU $170,955.00 $0.00 $180,664.53 105.68% ($9,709.53)
01-355-140 FOREIGN CASUALTY INS PREMIU $29,900.00 $0.00 $29,761.28 99.54% $138.72

Subtotal $203,255.00 ($9,161.13)$1,990.32 $212,416.13 104.51%

LOCAL GOV UNIT SHARED REV/ENT

01-358-030 OTHER GRANTS $0.00 $0.00 $0.00 0.00% $0.00
01-358-080 RECYCLING GRANT PROCEEDS $9,000.00 $0.00 $0.00 0.00% $9,000.00

Subtotal $9,000.00 $9,000.00$0.00 $0.00 0.00%

PAYMENT IN LIEU OF TAXES

01-359-000 PAYMENTS IN LIEU OF TAXES $134,790.00 $0.00 $140,098.60 103.94% ($5,308.60)

Subtotal $134,790.00 ($5,308.60)$0.00 $140,098.60 103.94%

GENERAL GOVERNMENT

01-361-310 SUBDIVISION FEES $0.00 $0.00 $0.00 0.00% $0.00
01-361-330 VARIANCE FEES $1,000.00 $0.00 $0.00 0.00% $1,000.00
01-361-400 CERTIFICATION FEES $8,000.00 $200.00 $4,500.00 56.25% $3,500.00
01-361-540 MAPS & ORDINANCES SOLD $0.00 $0.00 $0.00 0.00% $0.00

Subtotal $9,000.00 $4,500.00$200.00 $4,500.00 50.00%

PUBLIC SAFETY

01-362-110 POLICE REPORTS $700.00 $75.00 $695.00 99.29% $5.00
01-362-111 POLICE SERVICES REIMBURSEME $1,200.00 $1,339.88 $7,788.39 649.03% ($6,588.39)
01-362-150 POLICE SERVICES $250.00 $0.00 $195.00 78.00% $55.00
01-362-410 BUILDING PERMITS $24,000.00 $478.50 $26,056.00 108.57% ($2,056.00)
01-362-430 PLUMBING PERMITS $3,350.00 $0.00 $0.00 0.00% $3,350.00
01-362-460 OTHER PERMITS AND FEES $17,300.00 $1,182.75 $21,863.75 126.38% ($4,563.75)
01-362-470 W/C REIMBURSEMEN $18,260.00 $0.00 $21,692.00 118.80% ($3,432.00)

Subtotal $65,060.00 ($13,230.14)$3,076.13 $78,290.14 120.34%

NON-REVENUE RECEIPTS

01-381-000 NON-REVENUE RECEIPTS $1,000.00 $0.00 $1,030.00 103.00% ($30.00)

Subtotal $1,000.00 ($30.00)$0.00 $1,030.00 103.00%

OTHER FINANCING SERVICES

01-391-000 MATERIALS & SERVICES SOLD $0.00 $0.00 $0.00 0.00% $0.00
01-391-200 AUTHORITY PENSION REIM $89,575.00 $0.00 $0.00 0.00% $89,575.00
01-391-300 ESCROW FUND TRANSFER $1,000.00 $0.00 $0.00 0.00% $1,000.00
01-391-350 HIGHWAY AID TRANSFER $246,095.00 $0.00 $0.00 0.00% $246,095.00
01-391-930 RECREATION FUND TRANSFER $18,500.00 $0.00 $0.00 0.00% $18,500.00
01-391-940 CAP RESERVE TRANSFER $75,800.00 $0.00 $0.00 0.00% $75,800.00

Subtotal $430,970.00 $430,970.00$0.00 $0.00 0.00%

TRANSFERS

01-392-010 Transfer from Liquid Fuels $0.00 $0.00 $0.00 0.00% $0.00

Subtotal $0.00 $0.00$0.00 $0.00 0.00%

PROCEEDS OF LONG-TERM DEBT
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Statement of Revenues and Expenditures - Compared to Budget
Telford Borough

Account Account Description MTD Actual YTD Actual RemainingBudget % Used

Page 3 of 8

11/07/2023

10:18 AMYear ( 2023 )  Period ( 10 )

01-393-010 PROCEED - GEN LONG TERM DEB $0.00 $0.00 $0.00 0.00% $0.00
01-393-020 PROCEED- GEN SHORT TERM DE $0.00 $0.00 $0.00 0.00% $0.00

Subtotal $0.00 $0.00$0.00 $0.00 0.00%

PROCEEDS OF SHORT-TERM DEBT

01-394-000 REFUNDS - PRIOR YEAR EXPENDI $500.00 $0.00 $0.00 0.00% $500.00

Subtotal $500.00 $500.00$0.00 $0.00 0.00%

CASH BALANCE FORWARDED

01-399-000 UNAPPROPRIATED BALANCE FRO $32,000.00 $0.00 $0.00 0.00% $32,000.00

Subtotal $32,000.00 $32,000.00$0.00 $0.00 0.00%

Total GENERAL FUND Revenues: $3,230,000.00 $156,650.38$464,832.24 $3,073,349.62 95.15%

$518,494.40Total GENERAL FUND Fund Balance: ($517,354.40)($140,899.43)$1,140.00
$3,228,860.00 $605,731.67 $2,554,855.22 $674,004.78Total GENERAL FUND Expenditures:  
$3,230,000.00 $464,832.24 $3,073,349.62 $156,650.38Total GENERAL FUND Revenues:  
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Statement of Revenues and Expenditures - Compared to Budget
Telford Borough

Account Account Description MTD Actual YTD Actual RemainingBudget % Used

Page 4 of 8

11/07/2023

10:18 AMYear ( 2023 )  Period ( 10 )

Expenditure

LEGISLATIVE BODY

01-400-240 MATERIALS & SUPPLIES $100.00 $0.00 $0.00 0.00% $100.00
01-400-340 ADVERTISING, PRINTING, AND BIN $3,700.00 $2,622.73 $5,543.34 149.82% ($1,843.34)
01-400-420 DUES, SUBSCRIPTIONS, AND MEM $1,040.00 $0.00 $1,135.00 109.13% ($95.00)
01-400-460 MEETINGS & CONFERENCES $4,520.00 $0.00 $1,065.15 23.57% $3,454.85
01-400-490 OTHER $300.00 ($20,000.00) $0.00 0.00% $300.00
01-400-510 EXPENSE CONTRIBUTION $600.00 $0.00 $0.00 0.00% $600.00

Subtotal $10,260.00 $2,516.51($17,377.27) $7,743.49 75.47%

ADMINISTRATION

01-401-121 WAGES - BOROUGH MANAGER $62,550.00 $4,823.04 $62,991.64 100.71% ($441.64)
01-401-140 WAGES - OFFICE $98,435.00 $4,118.88 $90,514.82 91.95% $7,920.18
01-401-210 OFFICE SUPPLIES $2,825.00 ($7.44) $3,049.66 107.95% ($224.66)
01-401-240 MATERIALS & SUPPLIES $2,000.00 $0.00 $530.84 26.54% $1,469.16
01-401-260 MINOR EQUIPMENT $500.00 $0.00 $45.57 9.11% $454.43
01-401-310 PROFESSIONAL SERVICES $0.00 $0.00 ($9,196.63) 0.00% $9,196.63
01-401-313 ENGINEERING $1,500.00 $0.00 $492.15 32.81% $1,007.85
01-401-321 TELEPHONE $4,360.00 $579.67 $6,788.21 155.69% ($2,428.21)
01-401-325 POSTAGE, PRINTING & ADV $4,025.00 $0.00 $1,178.94 29.29% $2,846.06
01-401-350 INSURANCE & BONDING $4,750.00 ($454.00) $4,028.00 84.80% $722.00
01-401-374 MACHINERY & EQUIPMENT REPAI $3,090.00 $0.00 $3,073.52 99.47% $16.48
01-401-375 VEHICLE EQUIP & REPAIR $0.00 $0.00 $413.82 0.00% ($413.82)
01-401-380 SOFTWARE LEASE $2,590.00 $15.89 $2,857.31 110.32% ($267.31)
01-401-381 OFFICE EQUIPMENT LEASE $3,475.00 $0.00 $1,752.85 50.44% $1,722.15
01-401-420 DUES, SUBSCRIPTIONS $2,500.00 $0.00 $1,975.00 79.00% $525.00
01-401-460 MEETINGS & CONFERENCES $1,595.00 $40.00 $2,202.55 138.09% ($607.55)
01-401-490 OTHER OPERATING SUPPLIES $1,265.00 $10.00 $431.55 34.11% $833.45
01-401-700 WEBSITE DESIGN $750.00 $0.00 $3,640.20 485.36% ($2,890.20)
01-401-740 MACHINERY & EQUIPMENT $0.00 $0.00 $2,729.00 0.00% ($2,729.00)

Subtotal $196,210.00 $16,711.00$9,126.04 $179,499.00 91.48%

FINANCIAL ADMINISTRATION

01-402-311 ACCOUNTING & AUDITING $10,650.00 $0.00 $10,580.00 99.34% $70.00

Subtotal $10,650.00 $70.00$0.00 $10,580.00 99.34%

TAX COLLECTION

01-403-114 WAGES - TAX COLLECTION $8,400.00 $700.00 $7,000.00 83.33% $1,400.00
01-403-240 MATERIALS & SUPPLIES $850.00 $0.00 $0.00 0.00% $850.00
01-403-316 EARNED INCOME TAX COLLECTO $7,150.00 $272.90 $5,967.64 83.46% $1,182.36
01-403-317 LOCAL SERVICES TAX COLLECTO $1,115.00 $744.50 $1,906.45 170.98% ($791.45)
01-403-350 INSURANCE & BONDING $295.00 $0.00 $295.00 100.00% $0.00
01-403-460 MEETINGS & CONFERENCES $175.00 $0.00 $0.00 0.00% $175.00

Subtotal $17,985.00 $2,815.91$1,717.40 $15,169.09 84.34%

LAW

01-404-314 PROFESSIONAL & LEGAL SERVIC $17,500.00 $6,353.10 $27,629.85 157.88% ($10,129.85)
01-404-460 MEETINGS & CONFERENCES $20.00 $0.00 $0.00 0.00% $20.00

Subtotal $17,520.00 ($10,109.85)$6,353.10 $27,629.85 157.70%

GENL GOVT BUILDINGS & PLANT
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01-409-140 WAGES - MAINTENANCE $17,000.00 $10,774.76 $25,186.79 148.16% ($8,186.79)
01-409-226 CLEANING SUPPLIES $450.00 $0.00 $0.00 0.00% $450.00
01-409-240 MATERIAL & SUPPLIES $500.00 $0.00 $635.33 127.07% ($135.33)
01-409-310 OTHER PROFESSIONAL SERVICE $6,775.00 $685.00 $5,360.75 79.13% $1,414.25
01-409-361 ELECTRICITY $17,300.00 $1,370.67 $12,839.20 74.22% $4,460.80
01-409-365 SOLID WASTE $3,000.00 $276.67 $2,566.34 85.54% $433.66
01-409-371 LAND MAINTENANCE $250.00 $0.00 $2,264.72 905.89% ($2,014.72)
01-409-372 COMMUNITY BLDG. $3,750.00 $97.40 $760.26 20.27% $2,989.74
01-409-373 BUILDING REPAIR $1,000.00 $368.87 $2,699.68 269.97% ($1,699.68)
01-409-374 MACHINERY & EQUIPMENT REPAI $3,900.00 $0.00 $1,958.21 50.21% $1,941.79
01-409-376 TRAIN STATION BLDG $9,900.00 $678.00 $7,770.48 78.49% $2,129.52
01-409-452 JANITORIAL SERVICE $16,380.00 $0.00 $7,742.00 47.26% $8,638.00
01-409-610 CAPITAL EXP. (OFFICE IMP) $54,300.00 $412,297.75 $424,050.12 780.94% ($369,750.12)
01-409-740 MACHINERY & EQUIPMENT $0.00 $0.00 $0.00 0.00% $0.00

Subtotal $134,505.00 ($359,328.88)$426,549.12 $493,833.88 367.15%

POLICE

01-410-122 WAGES - POLICE CHIEF $129,820.00 $9,805.32 $107,707.19 82.97% $22,112.81
01-410-130 CONTRA-WAGE REIMBURSEMENT $0.00 $0.00 $0.00 0.00% $0.00
01-410-133 WAGES - DETECTIVE $138,295.00 $9,769.83 $111,074.19 80.32% $27,220.81
01-410-134 WAGES - PATROLMEN $486,340.00 $47,539.61 $372,983.95 76.69% $113,356.05
01-410-135 WAGES - PATROLMEN PART-TIME $64,325.00 $4,082.50 $95,504.88 148.47% ($31,179.88)
01-410-140 WAGES - SECRETARY $87,475.00 $4,372.20 $44,294.09 50.64% $43,180.91
01-410-156 HEALTH/HOSPITALIZATION INSUR $215,620.00 $16,250.16 $134,861.20 62.55% $80,758.80
01-410-159 LIFE & DISABILITY INSURANCE $8,855.00 $672.78 $7,463.67 84.29% $1,391.33
01-410-160 PENSION $63,482.00 $0.00 ($11.67) -0.02% $63,493.67
01-410-161 SOCIAL SECURITY     $60,515.00 $5,366.09 $54,072.21 89.35% $6,442.79
01-410-163 POLICE HEALTH SAVINGS ACCT $6,000.00 $0.00 $0.00 0.00% $6,000.00
01-410-164 WORKERS COMP INS.     $56,970.00 $0.00 $0.00 0.00% $56,970.00
01-410-210 OFFICE SUPPLIES $1,800.00 $688.91 $1,433.58 79.64% $366.42
01-410-231 GASOLINE $14,000.00 $1,452.97 $11,279.83 80.57% $2,720.17
01-410-238 UNIFORMS $5,000.00 $1,510.75 $3,353.53 67.07% $1,646.47
01-410-240 MATERIALS & SUPPLIES/OPERATI $6,000.00 $0.00 $4,254.62 70.91% $1,745.38
01-410-260 MINOR EQUIPMENT $1,500.00 $0.00 $3,287.95 219.20% ($1,787.95)
01-410-321 TELEPHONE $7,220.00 $541.20 $7,539.96 104.43% ($319.96)
01-410-326 OFFICE EQUIP & REPAIR $14,355.00 $530.39 $10,275.71 71.58% $4,079.29
01-410-327 RADIO EQUIP $0.00 $0.00 $0.00 0.00% $0.00
01-410-375 VEHICLE MAINT & SUPPLIES $12,800.00 $3,373.08 $19,454.55 151.99% ($6,654.55)
01-410-420 DUES, SUBSCRIPTIONS, MEMBER $5,615.00 $0.00 $5,435.00 96.79% $180.00
01-410-440 LAUNDRY & DRY CLEANING $500.00 $0.00 $0.00 0.00% $500.00
01-410-460 MEETINGS, CONF. & SCHOOLING $13,800.00 $0.00 $8,600.01 62.32% $5,199.99
01-410-490 OTHER SERVICES $15,055.00 $26.60 $11,115.98 73.84% $3,939.02
01-410-521 S.P.C.A. $250.00 $0.00 $0.00 0.00% $250.00
01-410-522 NORTH PENN TACTICAL RESISTA $3,500.00 $4,000.00 $4,000.00 114.29% ($500.00)
01-410-700 WEBSITE DESIGN/MAINT $400.00 $0.00 $529.08 132.27% ($129.08)
01-410-740 MACHINERY & EQUIPMENT $2,200.00 $0.00 $1,239.27 56.33% $960.73

Subtotal $1,421,692.00 $401,943.22$109,982.39 $1,019,748.78 71.73%

FIRE

01-411-140 RELIEF ASSOCIATION $29,900.00 $0.00 $29,761.28 99.54% $138.72
01-411-164 WORKER'S COMP. INS. $33,640.00 $0.00 $0.00 0.00% $33,640.00
01-411-521 NORTH PENN GOODWILL $500.00 $0.00 $0.00 0.00% $500.00
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Subtotal $64,040.00 $34,278.72$0.00 $29,761.28 46.47%

PROTECTIVE INSPECTION

01-413-310 PROFESSIONAL SERVICES $27,500.00 $2,080.00 $18,060.00 65.67% $9,440.00

Subtotal $27,500.00 $9,440.00$2,080.00 $18,060.00 65.67%

PLANNING AND ZONING

01-414-310 PROFESSIONAL SERVICES $2,000.00 $0.00 $227.50 11.38% $1,772.50
01-414-325 POSTAGE & SUPPLIES $50.00 $0.00 $0.00 0.00% $50.00
01-414-342 ADVERTISING & PRINTING $1,000.00 $2,075.52 $3,753.44 375.34% ($2,753.44)
01-414-460 OTHER SERVICES $3,000.00 $3,000.00 $3,000.00 100.00% $0.00

Subtotal $6,050.00 ($930.94)$5,075.52 $6,980.94 115.39%

HEALTH

01-421-164 WORKER'S COMP. INS. $1,310.00 $0.00 $0.00 0.00% $1,310.00
01-421-523 AMBULANCE $2,500.00 $0.00 $0.00 0.00% $2,500.00

Subtotal $3,810.00 $3,810.00$0.00 $0.00 0.00%

HIWAY - GENERAL SERVICES

01-430-140 WAGES - MAINTENANCE $24,750.00 $2,978.21 $20,691.06 83.60% $4,058.94
01-430-141 WAGES - PUBLIC WORKS DIRECT $38,920.00 $2,919.20 $34,184.35 87.83% $4,735.65
01-430-231 GASOLINE $7,000.00 $922.31 $7,750.03 110.71% ($750.03)
01-430-238 UNIFORMS $2,150.00 $82.61 $1,208.39 56.20% $941.61
01-430-240 MATERIALS & SUPPLIES $300.00 $0.00 $1,821.69 607.23% ($1,521.69)
01-430-260 SMALL TOOLS & MINOR EQUIPME $500.00 $0.00 $219.70 43.94% $280.30
01-430-313 ENGINEERING SERVICES $7,500.00 $2,814.50 $22,026.54 293.69% ($14,526.54)
01-430-327 RADIO EQUIPMENT $250.00 $0.00 $0.00 0.00% $250.00
01-430-374 MACHINERY & EQUIPMENT REPAI $500.00 $0.00 $649.53 129.91% ($149.53)
01-430-375 VEHICLE MAINT & EXP $2,000.00 $0.00 $1,618.37 80.92% $381.63
01-430-420 DUES, SUBSCRIPTIONS, MEMBER $275.00 $0.00 $233.50 84.91% $41.50
01-430-460 MEETINGS & CONFERENCES $600.00 $0.00 ($399.76) -66.63% $999.76
01-430-490 OTHER $870.00 $0.00 $100.00 11.49% $770.00
01-430-740 MACHINERY & EQUIPMENT $0.00 $0.00 $0.00 0.00% $0.00

Subtotal $85,615.00 ($4,488.40)$9,716.83 $90,103.40 105.24%

CLEANING OF STREETS & GUTTERS

01-431-140 WAGES - STREET & GUTTER CLE $22,000.00 $1,749.36 $6,004.15 27.29% $15,995.85
01-431-374 MACHINERY & EQUIPMENT REPAI $4,000.00 $0.00 $1,167.26 29.18% $2,832.74

Subtotal $26,000.00 $18,828.59$1,749.36 $7,171.41 27.58%

HIWAY - SNOW & ICE REMOVAL

01-432-140 WAGES - SNOW REMOVAL $20,500.00 $0.00 $154.54 0.75% $20,345.46
01-432-245 HIGHWAY SUPPLIES $20,000.00 $0.00 $4,951.14 24.76% $15,048.86
01-432-374 MACHINERY & EQUIPMENT REPAI $1,500.00 $0.00 $0.00 0.00% $1,500.00
01-432-740 MCHINERY & EQUIPMENT PUR $12,500.00 $0.00 $9,985.00 79.88% $2,515.00

Subtotal $54,500.00 $39,409.32$0.00 $15,090.68 27.69%

TRAFFIC SIGNALS & STREET SIGNS

01-433-140 WAGES - STREET SIGNS & TRAF S $6,000.00 $1,184.43 $8,345.76 139.10% ($2,345.76)
01-433-240 MATERIALS & SUPPLIES $2,000.00 $720.00 $4,547.11 227.36% ($2,547.11)
01-433-361 ELECTRICITY - TRAF SIG $1,100.00 $0.00 $77.40 7.04% $1,022.60
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01-433-374 MACHINERY & EQUIPMENT REPAI $1,000.00 $2,081.07 $3,516.24 351.62% ($2,516.24)

Subtotal $10,100.00 ($6,386.51)$3,985.50 $16,486.51 163.23%

HIWAY - STREET LIGHTING

01-434-361 ELECTRICITY - ST LIGHTING $46,500.00 $4,436.76 $44,129.23 94.90% $2,370.77

Subtotal $46,500.00 $2,370.77$4,436.76 $44,129.23 94.90%

SIDEWALKS AND CROSSWALKS

01-435-140 WAGES - SIDEWALK & CROSSWA $5,500.00 $526.94 $736.92 13.40% $4,763.08
01-435-240 MATERIALS & SUPPLIES $7,000.00 $280.00 $322.55 4.61% $6,677.45

Subtotal $12,500.00 $11,440.53$806.94 $1,059.47 8.48%

STORM SEWERS AND DRAINS

01-436-140 WAGES - MAINT. STORM DRAINS $15,000.00 $41.60 $11,651.05 77.67% $3,348.95
01-436-240 MATERIALS & SUPPLIES $5,000.00 $2,088.99 $5,557.53 111.15% ($557.53)

Subtotal $20,000.00 $2,791.42$2,130.59 $17,208.58 86.04%

MAINT/REPAIR TO HWAY & BRIDGES

01-438-140 WAGES - MAINT. STREETS & BRID $22,000.00 $548.39 $24,533.82 111.52% ($2,533.82)
01-438-240 MATERIALS & SUPPLIES $36,410.00 $1,288.11 $7,853.86 21.57% $28,556.14
01-438-313 ENGINEERING SERVICES $0.00 $0.00 $0.00 0.00% $0.00
01-438-619 HANDICAP RAMPS $0.00 $0.00 $0.00 0.00% $0.00

Subtotal $58,410.00 $26,022.32$1,836.50 $32,387.68 55.45%

CONSTRUCTION AND REBUILDING

01-439-140 WAGES - CONST. STREETS & BRI $2,500.00 $0.00 $70.90 2.84% $2,429.10
01-439-240 MATERIALS & SUPPLIES $150,495.00 $0.00 $0.00 0.00% $150,495.00

Subtotal $152,995.00 $152,924.10$0.00 $70.90 0.05%

PARKING FACILITIES

01-445-140 WAGES - PARKING FACILITIES $3,500.00 $717.17 $2,321.47 66.33% $1,178.53
01-445-240 MATERIALS & SUPPLIES $8,500.00 $22.94 $202.72 2.38% $8,297.28
01-445-361 ELECTRICITY                   $2,050.00 $293.47 $2,513.76 122.62% ($463.76)

Subtotal $14,050.00 $9,012.05$1,033.58 $5,037.95 35.86%

STORM SEWER & FLOOD CONTROL

01-446-140 WAGES - STORM WATER MANAG. $3,500.00 $387.52 $4,822.57 137.79% ($1,322.57)
01-446-240 MATERIALS & SUPPLIES $500.00 $259.48 $5,111.70 1022.34% ($4,611.70)
01-446-313 ENGINEERING SERVICES $0.00 $0.00 $0.00 0.00% $0.00

Subtotal $4,000.00 ($5,934.27)$647.00 $9,934.27 248.36%

PARKS

01-454-140 WAGES - MAINT. PARKS $55,000.00 $6,343.98 $52,147.95 94.81% $2,852.05
01-454-231 GASOLINE $1,800.00 $104.97 $924.22 51.35% $875.78
01-454-240 MATERIALS & SUPPLIES $11,000.00 $1,046.24 $6,770.04 61.55% $4,229.96
01-454-260 SMALL TOOLS & MINOR EQUIPME $1,895.00 $79.36 $1,206.54 63.67% $688.46
01-454-361 ELECTRICITY $3,835.00 $309.23 $1,740.50 45.38% $2,094.50
01-454-374 MACHINERY & EQUIPMENT REPAI $3,000.00 $0.00 $3,003.73 100.12% ($3.73)
01-454-380 EQUIPMENT RENTALS $9,600.00 $1,300.00 $12,925.00 134.64% ($3,325.00)
01-454-740 MACHINE & EQUIP. PURCHASE $0.00 $0.00 $5,391.54 0.00% ($5,391.54)
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Subtotal $86,130.00 $2,020.48$9,183.78 $84,109.52 97.65%

CIVIL & MILITARY CELEBRATIONS

01-457-140 WAGES $5,000.00 $0.00 $1,429.01 28.58% $3,570.99
01-457-240 MATERIALS & SUPPLIES $350.00 $0.00 $0.00 0.00% $350.00
01-457-326 DECORATIONS $2,000.00 $0.00 $171.50 8.58% $1,828.50
01-457-361 ELECTRICITY $600.00 $0.00 $0.00 0.00% $600.00

Subtotal $7,950.00 $6,349.49$0.00 $1,600.51 20.13%

CONSERVATION & DEVELOPMENT

01-460-310 PROFESSIONAL SERVICES $60,000.00 $0.00 $56,250.00 93.75% $3,750.00

Subtotal $60,000.00 $3,750.00$0.00 $56,250.00 93.75%

DEBT PRINCIPAL

01-471-100 GENERAL OBLIGATION PRINCIPAL $68,595.00 $0.00 $60,980.80 88.90% $7,614.20
01-471-200 GEN OBLIGATION INTEREST $39,315.00 $0.00 $20,544.44 52.26% $18,770.56

Subtotal $107,910.00 $26,384.76$0.00 $81,525.24 75.55%

WATER OTHER

01-473-100 FISCAL AGENT FEES $0.00 $0.00 $0.00 0.00% $0.00

Subtotal $0.00 $0.00$0.00 $0.00 0.00%

INSURANCE

01-486-352 LIABILITY & PROPERTY $93,475.00 $0.00 $55,938.00 59.84% $37,537.00
01-486-353 W/C INS $23,370.00 $0.00 $720.00 3.08% $22,650.00

Subtotal $116,845.00 $60,187.00$0.00 $56,658.00 48.49%

EMPLOYEE BENEFITS

01-487-155 PA UNEMPLOY COMP $0.00 $0.00 $1,758.30 0.00% ($1,758.30)
01-487-156 MEDICAL & DENTAL $136,780.00 $23,362.35 $192,040.21 140.40% ($55,260.21)
01-487-158 EMPLOYEE ASSISTANCE PROGRA $975.00 $0.00 $957.00 98.15% $18.00
01-487-159 LIFE & DISABILITY INSURANCE $5,925.00 $550.91 $6,836.52 115.38% ($911.52)
01-487-160 PENSION $281,308.00 $0.00 $0.00 0.00% $281,308.00
01-487-161 S/S EMPLOYER'S SHARE $30,145.00 $2,785.27 $25,433.53 84.37% $4,711.47
01-487-163 POLICE HEALTH SAVINGS ACCT $0.00 $0.00 $0.00 0.00% $0.00

Subtotal $455,133.00 $228,107.44$26,698.53 $227,025.56 49.88%

TRANSFERS

01-492-100 TRANSFER TO LIBRARY FUND $0.00 $0.00 $0.00 0.00% $0.00
01-492-300 TRANSFER TO CAPITAL RESERVE $0.00 $0.00 $0.00 0.00% $0.00

Subtotal $0.00 $0.00$0.00 $0.00 0.00%

Total GENERAL FUND Expenditures: $3,228,860.00 $674,004.78$605,731.67 $2,554,855.22 79.13%

$518,494.40Total GENERAL FUND Fund Balance: ($517,354.40)($140,899.43)$1,140.00
$3,228,860.00 $605,731.67 $2,554,855.22 $674,004.78Total GENERAL FUND Expenditures:  
$3,230,000.00 $464,832.24 $3,073,349.62 $156,650.38Total GENERAL FUND Revenues:  
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BOROUGH OF TELFORD 
MANAGERS REPORT 

ADMINISTRATION 

TO: Telford Borough Council 
Mayor Jerry Guretse 
Telford Borough Authority Board 

FROM:  Kyle B. Detweiler, MBA 
Borough Manager 

RE: Manager’s Report 
DATE: November 13, 2023 

 

Real Estate Matters – Settlement on the Trinity UCC land acquisition took place on October 12th.  I have a virtual 
meeting scheduled with the DCNR on November 13th to discuss open space designation and grant opportunities.  The 
revised Agreement of Sale for 122 Penn Avenue has been completed and reflects the necessary sub-lease agreement for 
the necessary parking spaces.  At this point, no settlement date has tentatively been scheduled. 

Franklin Alley Swale Project – We are continuing to follow up on the outstanding Easement Agreements we need 
returned from the impacted property owners.  They are slowly but sure finding their way into our office.  The 
Commonwealth Financing Authority (CFA) has scheduled their next Board Meeting for November 21st, so we will not 
learn about our grant application status until that time.   

Borough Hall Media Improvements – I took part in a virtual meeting on October 19th with a software provider called AV 
Capture.  They would potentially integrate into our existing website via CivicPlus and offer the ability to live stream, record, 
playback, and provide transcripts of all publicly held meetings.  Additionally, I had Altek do an in-person visit to Borough 
Hall on October 27th to review the existing meeting space and discuss some potential solutions to which style of camera 
and microphone, as well as mounting locations, make the most sense given the size of the room.  Still under review. 

Operations Manager Hiring – Gary Yoder and I have interviewed several candidates with a few more interviews still to 
take place.  Our initial response to the first round of interviews has been overwhelmingly positive so far.  The candidates 
selected all have the licensing and certifications necessary to operate our existing wastewater treatment plant and have a 
competitive blend of skills, background, and industry experience.  Our second round of interviews will be scheduled 
around the Thanksgiving Holiday.  Borough Hall is closed on Thursday, November 23rd, and Friday, November 24th.  

TMDL Discussion – On October 31st I met with George Witmeyer of Franconia Township to discuss and review some 
alternative solutions we have been analyzing with respect to the current TMDL litigation.  George and I presented our 
findings and opinions to the solicitors and counsel involved, including Hall & Associates.  We have some additional 
conversations upcoming and are continuing to work toward an efficient and effective resolution. 

WEX Police Department HSA – On November 7th Blaine and I took part in a virtual meeting with WEX to onboard them 
as the plan administrator for the Police Department’s HSA program.  WEX is a full-service provider that will assist in 
annual review and compliance measures while also offering a dynamic participant website and mobile app for detailed 
information and plan materials.  Our previous HSA provider was sold, and we needed to find a new third-party 
administrator.  We are excited to offer this new plan participant experience to the Department. 

Right-to-Know Requests – 
1. Time Period Referenced: October 5, 2023 – November 8, 2023
2. Number of RTK Requests Received: 8
3. Number of Unique Requesters: 5

a. Requester A – One Request – 1 Actionable Item – 1 hour of time spent.
b. Requester B – Four Requests – 4 Actionable Items – 6 hours of time spent.
c. Requester C – One Request – 1 Actionable Item – 2 hours of time spent.
d. Requester D – One Request – 1 Actionable Item – 1 hour of time spent.
e. Requester E – One Request – 1 Actionable Item – 2 hours of time spent.



Telford Borough
2024 Budget Worksheet
Summary

Version 4 summary

 - Simplified the columns
 - Increased revenue sources:

 - Line 14: increased LST to 70,000 based on YTD @ 9/30
 - Line 35: rent of land 5,000 for starting to rent ballfields
 - Line 36: rent of buildings 7,500 for increased railroad properties & community building
 - Line 37: 7,200 for parking space rentals

 - Line 78: recalculated pension reimb from TBA
 - Line 173: increased PD pension cost for 3 PT officers moving to FT

 - Line 163: added 16,000 contribution towards fire siren
 - Line 211: added 2,500 contribution to VMSC
 - Line 290: increased library contribution to 60,000 from 45,000

 - Line 303-305 Debt: corrected per audit report
 - Line 337: corrected rec fund pmts from 44,000 to 48,400
 - Wages:

 - Decreased staff raises to 3.2% from 4.0%:
 - Line 170: added 5k to Police Secretary line for Specialist (Alysa)
 - Budgeted wages are down 6k from 2022 actual; there are 3 primary reasons for this:

 - severance payment to former Manager in 2022
 - office wages down due to replacing secretary with part-timer
 - Police secretary wages down due to fewer hours from specialist

Fund (Beginning 
balances as of 9/30/23)

 Revenue  Expends. 
 Net Gain 

(Loss) 

 Beginning 
Cash 

Balance 

 Ending 
Cash 

Balance 
General 3,759,060  3,211,950    547,110     1,077,114  1,519,224  

 - These lines were used for the ARPA & Liquid Fuels funds as they were prior year revenues from 
outside sources that were not used, whereas the Capital Reserve is use of internal savings from the 
General Fund.

 - The projected surplus of nearly 550k is due to the sale of the old Borough building (300K), the open 
space grant from the Trinity UCC property (196), and the use of the unappropriated balance relating to 
the ARPA funds (105). Without those amounts the general fund budget would be 54k in the red.

 - Lines 171 & 313: adjusted health insurance for new FT officers, no rate stabilization, and employee's 
portion

The following chart summarizes the budgeted revenues and expenditures 
and shows the beginning and budgeted ending cash balance of each fund:

 - Lines 251-254 & 274-278: storm sewer expense (25,550) was put back in the budget as the 
agreements on the transfer to the Authority have not been finalized

 - At the risk of belaboring the point it seems important to stress the unique nature of the 
'unappropriated balance from prior year' lines (lines 98 and 429). This is the use of savings from prior 
years so in the budget year's actual P&L will not show up as income; it is essentially a budgeting tool to 
show where funds are coming from. It is a not uncommon practice in municipal budgeting and has 
been used here in the past, but should be understood that it is use of savings and not new revenue. 

Page 1 of 3



Recreation 54,400       49,850         4,550          60,329       64,879       
Fire Tax 60,000       60,000         -              5                  5                  
Escrow 35,000       -                35,000       N/A N/A
DCED Grant 0                  -                0                  8                  8                  
Capital Reserve 25,000       298,500       (273,500)    501,628     228,128     
Highway Aid 259,730     259,730       -              188,082     64,262       
ARPA 517,027     -              

4,193,190  3,880,030   313,160     2,344,193  1,876,506  

Summary of General Fund Budget

2022 Actual 2024 Budget

Revenue
Real Estate Taxes 1,281,564  1,386,750    
LST 64,943       70,000         
Transfer Tax 143,649     85,000         
EIT 732,240     780,000       
PILOT 134,793     140,100       
Cable TV Franchise 82,160       80,000         
Interest 2,510          100,000       
Rent 36,830       63,150         
State Pension Aid 170,955     180,660       
State Fire Aid 29,873       29,760         
Permits 88,445       66,200         
Wrks Comp Reimb 17,393       21,690         
TBA Pension Reimb 81,260       64,570         
Escrow Account Int 2,320          35,000         
Borough bldg sale -              300,000       
Open Space Grant -              196,000       
Other Revenue 377,213     160,180       

Total Revenue 3,246,148  3,759,060   
Expenditures

Wages - Borough 409,013     387,800       
Wages - PD 850,409     876,849       
Health Insurance 280,811     389,000       
WC/GL Insurance 179,305     202,830       
ARPA Funds use -              105,000       
Other Expenditures 1,361,828  1,250,470    

Total Expenditures 3,081,365  3,211,950   
Net 164,783     547,110       

Summary of Capital Purchases and Major Expenditures
Fund $ Amount Expenditure

Capital Reserve 7,500          Borough sidewalk repairs
Capital Reserve 12,500       Handicap ramps
Capital Reserve 10,000       Sealcoating Borough Hall parking lot
Capital Reserve 2,500          Line striping Borough Hall parking lot
Capital Reserve 4,500          Replacement of door at train station
Capital Reserve 6,500          AC replacements at rental units
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Capital Reserve 65,000       Chip Seal - Liberty Alley, Fulton Ave
Capital Reserve 190,000     Paving - Washington, RR to Church
Liquid Fuels 53,600       Novachip - Reliance, Main to 3rd
Liquid Fuels 91,130       Novachip - School Lane, Reliance to Summit
Liquid Fuels 45,000       Paving - Central - Main to School
Liquid Fuels 70,000       Paving - Oxford, Station, and Lukens alleys
Recreation Fund 5,000          Banners for parking lot/night market
Recreation Fund 1,500          Tree replacement
Recreation Fund 20,000       Christmas decorations for streets
Recreation Fund 12,000       LED lighting of Community bldg
Recreation Fund 3,000          Floor waxing of Community bldg
Recreation Fund 350             Weed wacker
Recreation Fund 6,000          Snow blower for John Deere tractor

606,080     

Pension summary:
Line 173 (01-410-160), Police  90,170         

Line 317 (01-487-160), Borough  281,440       
Line 48 (01-355-120), State aid  (180,660)      

Line 78 (01-391-200), TBA reimb  (64,570)        
Total expense to Borough  126,380       

Workers comp:
Line 170 (01-410-164), Police  43,370         

Line 94 (01-411-164), Fire  32,090         

(21,692)        

Line 306 (01-486-353), Borough  39,523         
Total workers comp cost 93,291         

Property/Liability:
Line 305 (01-486-352), Borough 109,044       

Total prop/liab & wc cost 202,335       

Property, liability, and workers 
comp insurance summary:

Line 70 (01-362-470) reimb from 
local munis for FDs 
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A B C D E F G H I J
Telford Borough
2024 Budget Worksheet

 2022 Actual  2023 Budget 
 2023 YTD @ 

9/30 
 2024 Budget 

Proposal 
Budget Notes

GENERAL FUND

Revenue

REAL PROPERTY TAXES Assumed no tax increase

01-301-100 REAL ESTATE TAXES - CURRENT YE 1,258,752             1,342,970             1,355,741             1,365,000             

01-301-300 REAL ESTATE TAXES - DELINQUENT 16,560                  21,925                  2,663                     15,000                  

01-301-500 REAL ESTATE TAXES - LIENED 4,915                     9,000                     3,253                     6,000                     

01-301-600 REAL ESTATE TAXES - INTERIM 1,337                     2,000                     -                         750                        

1,281,564             1,375,895             1,361,657             1,386,750             

LOCAL TAX ENABLING ACT 511

01-310-030 PER CAPITA TAXES - DELINQUENT 35                          20                          11                          -                         

01-310-050 LOCAL SERVICES TAX 64,943                  63,500                  52,021                  70,000                  

01-310-100 REAL ESTATE TRANSFER TAXES 143,649                110,000                81,011                  85,000                  

01-310-210 EARNED INCOME TAXES - CURRENT 732,240                650,000                563,373                780,000                based on first 3 qtrs of 2023 + 4% inc for COLAs

940,867                823,520                696,415                935,000                

PENALTY & INTEREST-DELIN ACCTS

01-319-010 REAL ESTATE TAX - PENALTIES & 2,596                     3,500                     -                         2,500                     

01-319-100 PER CAPITA TAX - PENALTIES & I 4                            -                         1                            -                         

2,599                     3,500                     1                            2,500                     

BUSINESS LICENSES & PERMITS

01-321-610 PEDDLERS 165                        200                        210                        200                        

01-321-800 CABLE TELEVISION FRANCHISE 82,160                  82,800                  59,718                  80,000                  

82,325                  83,000                  59,928                  80,200                  

FINES

01-331-110 VEHICLE CODE VIOLATIONS 1,696                     1,600                     1,925                     2,500                     

01-331-120 VIOLATIONS, ORDINANCES & RESTI 3,508                     3,200                     2,154                     3,000                     

01-331-130 DISTRICT JUSTICE 9,971                     8,000                     9,449                     12,000                  

15,175                  12,800                  13,528                  17,500                  

INTEREST EARNINGS

01-341-000 INTEREST EARNINGS 2,510                     3,300                     16,311                  100,000                

RENTS AND ROYALTIES

01-342-100 RENT OF LAND 1,850                     2,100                     750                        5,750                     increased for starting to rent ballfields

01-342-200 RENT OF BUILDINGS 34,980                  34,060                  28,860                  43,000                  railroad properties & comm bldg rent increases

Rent of parking spaces 14,400                  for old borough bldg tenants, assumed 1/2 year

36,830                  36,160                  29,610                  63,150                  

kept proportional to 9/20/23 YTD

Page 1 of 12



3

A B C D E F G H I J

 2022 Actual  2023 Budget 
 2023 YTD @ 

9/30 
 2024 Budget 

Proposal 
Budget Notes

39
40
41
42
43
44
45
46
47

48
49
50
51
52
53
54
55
56
57
58
59
60
61
62
63
64
65
66
67
68
69
70
71
72
73
74
75

Department 352

01-352-530 AMERICAN RESCUE ACT GRANT 257,745                -                         -                         -                         

ST CAPITAL & OPERATING GRANTS

01-354-030 STREET & HIGHWAY GRANTS 6,111                     6,250                     -                         7,100                     actual 2023 per letter from PennDot

ST SHRED REV & ENTITLEMENTS

01-355-010 PUBLIC UTILITY REALTY TAX 2,031                     2,000                     -                         2,000                     

01-355-080 ALCOHOLIC BEVERAGES TAXES 400                        400                        -                         400                        

01-355-120 FOREIGN CASUALTY INS. PREMIUM 170,955                170,955                180,665                180,660                
State aid; assumed same as 2023; expense on lines 170 & 
314, TBA reimb on line 77

01-355-140 FOREIGN CASUALTY INS PREMIUM 29,873                  29,900                  29,761                  29,760                  State fire dept aid

203,260                203,255                210,426                212,820                

LOCAL GOV UNIT SHARED REV/ENT

01-358-030 OTHER GRANTS -                         -                         -                         -                         

01-358-080 RECYCLING GRANT PROCEEDS 9,913                     9,000                     -                         9,000                     

PAYMENT IN LIEU OF TAXES

01-359-000 PAYMENTS IN LIEU OF TAXES 134,793                134,790                140,099                140,100                same as 2023; no change until reassessment

GENERAL GOVERNMENT

01-361-310 SUBDIVISION FEES -                         -                         -                         -                         

01-361-330 VARIANCE FEES 2,000                     1,000                     -                         1,000                     

01-361-400 CERTIFICATION FEES 7,300                     8,000                     4,300                     5,300                     

01-361-540 MAPS & ORDINANCES SOLD -                         -                         -                         -                         

9,300                     9,000                     4,300                     6,300                     

PUBLIC SAFETY

01-362-110 POLICE REPORTS 900                        700                        620                        700                        

01-362-111 POLICE SERVICES REIMBURSEMENTS 2,737                     1,200                     6,449                     8,150                     

01-362-150 POLICE SERVICES -                         250                        195                        300                        

01-362-410 BUILDING PERMITS 46,670                  24,000                  25,578                  37,700                  

01-362-430 PLUMBING PERMITS 2,900                     3,350                     -                         -                         

01-362-460 OTHER PERMITS AND FEES 38,875                  17,300                  20,681                  28,500                  

01-362-470 W/C REIMBURSEMEN 17,393                  18,260                  21,692                  21,690                  

109,475                65,060                  75,214                  97,040                  

NON-REVENUE RECEIPTS

01-381-000 NON-REVENUE RECEIPTS 12,881                  1,000                     1,030                     1,030                     
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 2022 Actual  2023 Budget 
 2023 YTD @ 

9/30 
 2024 Budget 

Proposal 
Budget Notes

76
77
78
79
80
81
82
83
84
85
86
87
88
89
90
91
92
93
94
95
96
97
98
99
100
101
102
103
104
105
106
107
108
109
110
111
112
113

OTHER FINANCING SERVICES

01-391-010 TRANSFER FROM HOLIDAY DÉCOR FD 25                          -                         -                         -                         

01-391-200 AUTHORITY PENSION REIM 81,260                  89,575                  -                         64,570                  State aid on line 47; expense on lines 170 & 314

01-391-300 ESCROW FUND TRANSFER 2,320                     1,000                     -                         35,000                  transfer of interest from escrow account

01-391-350 HIGHWAY AID TRANSFER -                         246,095                -                         -                         

01-391-900 CAP  RESERVE TRANS-POLICE CAR -                         -                         -                         -                         

01-391-930 RECREATION FUND TRANSFER -                         18,500                  -                         -                         

01-391-940 CAP RESERVE TRANSFER -                         75,800                  -                         -                         

Sale of old Borough building 300,000                

Open space grant for Trinity UCC property purchase 196,000                

83,605                  430,970                -                         595,570                

TRANSFERS

01-392-010 TRANSFER FROM LIQUID FUELS -                         -                         -                         -                         

PROCEEDS OF LONG-TERM DEBT

01-393-010 PROCEED - GEN LONG TERM DEBT 39,641                  -                         -                         -                         

01-393-020 PROCEED- GEN SHORT TERM DEBT 9,910                     -                         -                         -                         

49,551                  -                         -                         -                         

PROCEEDS OF SHORT-TERM DEBT

01-394-000 REFUNDS - PRIOR YEAR EXPENDITU 7,645                     500                        -                         -                         

CASH BALANCE FORWARDED

01-399-000 UNAPPROPRIATED BALANCE FROM PR -                         32,000                  -                         105,000                use of ARPA funds

Total General Fund Revenues 3,246,148            3,230,000            2,608,518            3,759,060            

Expenditure

LEGISLATIVE BODY

01-400-240 MATERIALS & SUPPLIES 193                        100                        -                         -                         

01-400-340 ADVERTISING, PRINTING, AND BIN 3,693                     3,700                     2,921                     4,000                     

01-400-420 DUES, SUBSCRIPTIONS, AND MEMBE 960                        1,040                     1,135                     1,550                     

01-400-460 MEETINGS & CONFERENCES 1,928                     4,520                     1,065                     1,550                     

01-400-490 OTHER 4,981                     300                        20,000                  -                         20k YTD is UCC deposit moved to ARPA fund use

01-400-510 EXPENSE CONTRIBUTION 600                        600                        -                         -                         

12,355                  10,260                  25,121                  7,100                     

ADMINISTRATION

01-401-121 WAGES - BOROUGH MANAGER 83,014                  62,550                  58,169                  64,620                  see separate schedule

01-401-140 WAGES - OFFICE 92,705                  98,435                  86,396                  57,600                  see separate schedule

01-401-210 OFFICE SUPPLIES 2,835                     2,825                     3,057                     4,200                     
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 2022 Actual  2023 Budget 
 2023 YTD @ 

9/30 
 2024 Budget 

Proposal 
Budget Notes

114
115
116
117
118
119
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121
122
123
124
125
126
127
128
129
130
131
132
133
134
135
136
137
138
139
140
141
142
143
144
145
146
147
148
149
150
151

01-401-240 MATERIALS & SUPPLIES 932                        2,000                     531                        720                        

01-401-260 MINOR EQUIPMENT -                         500                        46                          80                          

01-401-270 Computer Hardware/Software 4,000                     set up for Altek & other software exps

01-401-310 PROFESSIONAL SERVICES 14,678                  -                         (9,197)                   5,000                     

01-401-313 ENGINEERING 3,098                     1,500                     492                        680                        

01-401-321 TELEPHONE 3,984                     4,360                     6,209                     8,500                     

01-401-325 POSTAGE, PRINTING & ADV 2,109                     4,025                     1,179                     1,620                     

01-401-350 INSURANCE & BONDING 3,632                     4,750                     4,482                     4,500                     bonds & cyber insurance

01-401-374 MACHINERY & EQUIPMENT REPAIR 2,667                     3,090                     3,074                     100                        moved Altek cost & software to -270

01-401-375 VEHICLE EQUIP & REPAIR 1,600                     -                         414                        1,000                     

01-401-380 SOFTWARE LEASE 2,462                     2,590                     2,841                     3,800                     

01-401-381 OFFICE EQUIPMENT LEASE 2,325                     3,475                     1,753                     2,350                     

01-401-420 DUES, SUBSCRIPTIONS 2,778                     2,500                     1,975                     2,700                     

01-401-460 MEETINGS & CONFERENCES 785                        1,595                     2,163                     3,000                     

01-401-490 OTHER OPERATING SUPPLIES 2,486                     1,265                     422                        620                        

01-401-700 WEBSITE DESIGN 629                        750                        3,640                     2,000                     maintenance

01-401-740 MACHINERY & EQUIPMENT 3,344                     -                         2,729                     3,750                     

226,064                196,210                170,373                170,840                

FINANCIAL ADMINISTRATION

01-402-311 ACCOUNTING & AUDITING 10,205                  10,650                  10,580                  11,100                  estimate

TAX COLLECTION

01-403-114 WAGES - TAX COLLECTION 8,350                     8,400                     6,300                     8,400                     estimate

01-403-240 MATERIALS & SUPPLIES 851                        850                        -                         500                        

01-403-316 EARNED INCOME TAX COLLECTOR 7,901                     7,150                     5,695                     7,800                     

01-403-317 LOCAL SERVICES TAX COLLECTOR 1,122                     1,115                     1,162                     1,600                     

01-403-350 INSURANCE & BONDING 295                        295                        295                        410                        

01-403-460 MEETINGS & CONFERENCES 105                        175                        -                         -                         

18,624                  17,985                  13,452                  18,710                  

LAW

01-404-314 PROFESSIONAL & LEGAL SERVICES 43,154                  17,500                  21,277                  30,000                  

01-404-460 MEETINGS & CONFERENCES 20                          20                          -                         -                         

43,174                  17,520                  21,277                  30,000                  

GENL GOVT BUILDINGS & PLANT

01-409-140 WAGES - MAINTENANCE 9,909                     17,000                  14,412                  20,000                  3.2% increases

01-409-226 CLEANING SUPPLIES 679                        450                        -                         500                        

01-409-240 MATERIAL & SUPPLIES 156                        500                        635                        900                        

01-409-310 OTHER PROFESSIONAL SERVICES 6,036                     6,775                     4,676                     6,400                     
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 2022 Actual  2023 Budget 
 2023 YTD @ 

9/30 
 2024 Budget 

Proposal 
Budget Notes

152
153
154
155
156
157
158
159
160
161
162
163
164
165
166
167
168
169
170
171
172

173
174
175
176
177
178
179
180
181
182
183
184
185
186
187
188
189

01-409-361 ELECTRICITY 17,456                  17,300                  11,469                  15,750                  

01-409-365 SOLID WASTE 2,668                     3,000                     2,290                     3,150                     

01-409-371 LAND MAINTENANCE -                         250                        2,265                     1,000                     

01-409-372 COMMUNITY BLDG. 6,614                     3,750                     663                        1,000                     

01-409-373 BUILDING REPAIR 4,738                     1,000                     2,331                     2,500                     

01-409-374 MACHINERY & EQUIPMENT REPAIR 8,778                     3,900                     1,958                     2,700                     

01-409-376 TRAIN STATION BLDG 10,689                  9,900                     7,092                     1,500                     maintenance; 2023 was windows

01-409-452 JANITORIAL SERVICE 12,150                  16,380                  7,742                     10,700                  

01-409-610 CAPITAL EXP. (OFFICE IMP) 8,600                     54,300                  11,752                  5,000                     estimate, 2023 is PD bldg lobby

01-409-740 MACHINERY & EQUIPMENT 20,785                  -                         -                         -                         in APRP fund section, rec fund, or liquid fuels

Council buidling improvements 10,000                  soundproofing and camera

Contribution towards fire siren 16,000                  

109,257                134,505                67,285                  97,100                  

POLICE

01-410-122 WAGES - POLICE CHIEF 124,917                129,820                97,902                  132,572                

01-410-133 WAGES - DETECTIVE 127,590                138,295                101,304                126,520                new detective + 10k for prior to finish up cases

01-410-134 WAGES - PATROLMEN 405,486                486,340                325,444                556,520                

01-410-135 WAGES - PATROLMEN PART-TIME 112,668                64,325                  91,422                  -                         

01-410-140 WAGES - SECRETARY 79,749                  87,475                  39,922                  61,237                  

01-410-156 HEALTH/HOSPITALIZATION INSURAN -                         215,620                118,611                170,000                3 FT officers - 6% savings - no rate stabilization

01-410-159 LIFE & DISABILITY INSURANCE -                         8,855                     6,791                     9,130                     most recent invoice x 12

01-410-160 PENSION -                         63,482                  (12)                         90,170                  
assumed same as 2023; state aid on line 47; expense here 
& line 314, TBA reimb on line 77

01-410-161 SOCIAL SECURITY               -                         60,515                  48,706                  67,080                  7.65% of budgeted wages

01-410-163 POLICE HEALTH SAVINGS ACCT -                         6,000                     -                         7,000                     1,000 per year per FT officer

01-410-164 WORKERS COMP INS.             -                         56,970                  -                         47,400                  13% reduction, still being bid w DVHT & FIFS

01-410-210 OFFICE SUPPLIES 1,576                     1,800                     745                        1,100                     

01-410-231 GASOLINE 16,219                  14,000                  9,827                     13,000                  

01-410-238 UNIFORMS 4,108                     5,000                     1,843                     2,550                     

01-410-240 MATERIALS & SUPPLIES/OPERATING 8,321                     6,000                     4,255                     5,800                     

01-410-260 MINOR EQUIPMENT 4,617                     1,500                     3,288                     7,500                     inlcudes 3,000 for 3 new rifles

01-410-270 Computer Hardware/Software 3,000                     set up for Altek & software

01-410-321 TELEPHONE 6,926                     7,220                     6,999                     9,600                     

01-410-326 OFFICE EQUIP & REPAIR 11,277                  14,355                  9,745                     10,000                  moved Altek & software to -270

01-410-375 VEHICLE MAINT & SUPPLIES 9,015                     12,800                  16,081                  22,000                  

01-410-420 DUES, SUBSCRIPTIONS, MEMBERSHI 4,171                     5,615                     5,435                     7,500                     

01-410-440 LAUNDRY & DRY CLEANING 775                        500                        -                         500                        

01-410-460 MEETINGS, CONF. & SCHOOLING 8,270                     13,800                  8,600                     11,800                  

01-410-490 OTHER SERVICES 9,955                     15,055                  11,089                  15,000                  
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 2022 Actual  2023 Budget 
 2023 YTD @ 

9/30 
 2024 Budget 

Proposal 
Budget Notes

190
191
192
193
194
195
196
197
198
199
200
201
202
203
204
205
206
207
208
209
210
211
212
213
214
215
216
217
218
219
220
221
222
223
224
225
226
227

01-410-521 S.P.C.A. 250                        250                        -                         250                        

01-410-522 NORTH PENN TACTICAL RESISTANCE -                         3,500                     -                         3,500                     

01-410-700 WEBSITE DESIGN/MAINT 182                        400                        529                        1,030                     

01-410-740 MACHINERY & EQUIPMENT 54,831                  2,200                     1,239                     1,700                     

990,902                1,421,692             909,766                1,383,459             

FIRE

01-411-140 RELIEF ASSOCIATION 29,873                  29,900                  29,761                  29,760                  passthrough from 01-355-140

01-411-164 WORKER S COMP. INS. 26,866                  33,640                  -                         32,100                  13% reduction, still being bid w DVHT & FIFS

01-411-521 NORTH PENN GOODWILL 500                        500                        -                         500                        

57,239                  64,040                  29,761                  62,360                  

PROTECTIVE INSPECTION

01-413-310 PROFESSIONAL SERVICES 26,380                  27,500                  15,980                  22,000                  

PLANNING AND ZONING

01-414-310 PROFESSIONAL SERVICES 826                        2,000                     228                        2,000                     

01-414-325 POSTAGE & SUPPLIES 22                          50                          -                         100                        

01-414-342 ADVERTISING & PRINTING 449                        1,000                     1,678                     2,350                     

01-414-460 OTHER SERVICES 3,000                     3,000                     -                         1,000                     

4,297                     6,050                     1,905                     5,450                     

HEALTH

01-421-164 WORKER'S COMP. INS. -                         1,310                     -                         -                         not on our policy since merger

01-421-523 AMBULANCE 2,500                     2,500                     -                         2,500                     

2,500                     3,810                     -                         2,500                     

HIWAY - GENERAL SERVICES

01-430-140 WAGES - MAINTENANCE 21,785                  24,750                  17,713                  24,550                  3.2% increases

01-430-141 WAGES - PUBLIC WORKS DIRECTOR 42,086                  38,920                  31,265                  40,400                  see separate sheet

01-430-231 GASOLINE 12,377                  7,000                     6,828                     9,400                     

01-430-238 UNIFORMS 1,875                     2,150                     1,126                     1,550                     

01-430-240 MATERIALS & SUPPLIES 358                        300                        1,822                     2,500                     

01-430-260 SMALL TOOLS & MINOR EQUIPMENT 771                        500                        220                        310                        

01-430-313 ENGINEERING SERVICES 5,748                     7,500                     19,212                  26,400                  

01-430-327 RADIO EQUIPMENT -                         250                        -                         250                        

01-430-374 MACHINERY & EQUIPMENT REPAIRS 838                        500                        650                        1,000                     

01-430-375 VEHICLE MAINT & EXP 1,392                     2,000                     1,618                     2,300                     

01-430-420 DUES, SUBSCRIPTIONS, MEMBERSHI 243                        275                        234                        300                        

01-430-460 MEETINGS & CONFERENCES 280                        600                        (400)                       500                        

01-430-490 OTHER 352                        870                        100                        150                        

88,105                  85,615                  80,387                  109,610                
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 2022 Actual  2023 Budget 
 2023 YTD @ 

9/30 
 2024 Budget 

Proposal 
Budget Notes

228
229
230
231
232
233
234
235
236
237
238
239
240
241
242
243
244
245
246
247
248
249
250
251
252
253
254
255
256
257
258
259
260
261
262
263
264
265

CLEANING OF STREETS & GUTTERS

01-431-140 WAGES - STREET & GUTTER CLEANI 23,715                  22,000                  4,255                     27,000                  leaf pickup

01-431-374 MACHINERY & EQUIPMENT REPAIR 5,793                     4,000                     1,167                     1,650                     

29,508                  26,000                  5,422                     28,650                  

HIWAY - SNOW & ICE REMOVAL

01-432-140 WAGES - SNOW REMOVAL 9,719                     20,500                  155                        15,000                  estimate

01-432-245 HIGHWAY SUPPLIES 18,684                  20,000                  4,951                     17,500                  per Gary

01-432-374 MACHINERY & EQUIPMENT REPAIR 1,117                     1,500                     -                         1,500                     

01-432-740 MCHINERY & EQUIPMENT PUR -                         12,500                  9,985                     500                        major purchases in rec fund

29,520                  54,500                  15,091                  34,500                  

TRAFFIC SIGNALS & STREET SIGNS

01-433-140 WAGES - STREET SIGNS & TRAF SI 3,989                     6,000                     7,161                     9,900                     3.2% increases

01-433-240 MATERIALS & SUPPLIES 1,989                     2,000                     3,827                     5,250                     

01-433-361 ELECTRICITY - TRAF SIG 972                        1,100                     77                          120                        

01-433-374 MACHINERY & EQUIPMENT REPAIRS 955                        1,000                     1,435                     1,950                     

7,905                     10,100                  12,501                  17,220                  

HIWAY - STREET LIGHTING

01-434-361 ELECTRICITY - ST LIGHTING 51,535                  46,500                  39,692                  54,500                  

SIDEWALKS AND CROSSWALKS

01-435-140 WAGES - SIDEWALK & CROSSWALKS 3,557                     5,500                     210                        290                        

01-435-240 MATERIALS & SUPPLIES 4,543                     7,000                     43                          7,500                     

8,099                     12,500                  253                        7,790                     

STORM SEWER & DRAINS

01-436-140 WAGES - MAINT. STORM DRAINS 11,755                  15,000                  11,609                  12,000                  3.2% increases

01-436-240 MATERIALS & SUPPLIES 15,614                  5,000                     3,469                     4,000                     

27,369                  20,000                  15,078                  16,000                  

MAINT/REPAIR TO HWAY & BRIDGES

01-438-140 WAGES - MAINT. STREETS & BRIDG 26,799                  22,000                  23,985                  33,300                  3.2% increases

01-438-240 MATERIALS & SUPPLIES 67,278                  36,410                  6,566                     12,500                  

01-438-313 ENGINEERING SERVICES -                         -                         -                         -                         

01-438-619 HANDICAP RAMPS 21,627                  -                         -                         -                         

115,704                58,410                  30,551                  45,800                  

CONSTRUCTION AND REBUILDING

01-439-140 WAGES - CONST. STREETS & BRIDG -                         2,500                     71                          2,500                     kept same budget amount as 2023

01-439-240 MATERIALS & SUPPLIES -                         150,495                -                         -                         in APRP fund section, rec fund, or liquid fuels

01-439-614 STONEHEARTH LANE - NOVA CHIP 33,371                  -                         -                         -                         

01-439-616 WHITFORD CIRCLE - NOVA CHIP 9,244                     -                         -                         -                         
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 2022 Actual  2023 Budget 
 2023 YTD @ 

9/30 
 2024 Budget 

Proposal 
Budget Notes

266
267
268
269
270
271
272
273
274
275
276
277
278
279
280
281
282
283
284
285
286
287
288
289
290
291
292
293
294
295
296
297
298
299
300
301
302

01-439-617 COVENTRY CIRCLE - NOVA CHIP 20,624                  -                         -                         -                         

01-439-618 PADDOCK CIRCLE - NOVA CHIP 17,640                  -                         -                         -                         

80,879                  152,995                71                          2,500                     

PARKING FACILITIES

01-445-140 WAGES - PARKING FACILITIES 1,828                     3,500                     1,604                     2,250                     3.2% increases

01-445-240 MATERIALS & SUPPLIES 844                        8,500                     180                        1,000                     

01-445-361 ELECTRICITY                   1,741                     2,050                     2,220                     3,100                     

4,414                     14,050                  4,004                     6,350                     

STORM SEWER & FLOOD CONTROL

01-446-140 WAGES - STORM WATER MANAG. & C 3,776                     3,500                     4,435                     4,550                     3.2% increases

01-446-240 MATERIALS & SUPPLIES -                         500                        4,852                     5,000                     

01-446-313 ENGINEERING SERVICES 14,867                  -                         -                         -                         

18,643                  4,000                     9,287                     9,550                     

Culture - Recreation

PARKS

01-454-140 WAGES - MAINT. PARKS 62,963                  55,000                  45,804                  63,440                  3.2% increases

01-454-231 GASOLINE 2,154                     1,800                     819                        1,130                     

01-454-240 MATERIALS & SUPPLIES 6,086                     11,000                  5,724                     7,850                     

01-454-260 SMALL TOOLS & MINOR EQUIPMENT 1,175                     1,895                     1,127                     1,550                     

01-454-361 ELECTRICITY 3,453                     3,835                     1,431                     2,000                     

01-454-374 MACHINERY & EQUIPMENT REPAIR 8,320                     3,000                     3,004                     4,120                     

01-454-380 EQUIPMENT RENTALS 10,250                  9,600                     11,625                  16,000                  

01-454-740 MACHINE & EQUIP. PURCHASE 20,718                  -                         5,392                     7,400                     minor purchases

Total Parks 115,118                86,130                  74,926                  103,490                

01-456-520 Library Contribution 60,000                  moved here from 01-460-310

01-459-520 Telford Happenings Contribution 15,000                  moved here from 01-460-310

Total Culture - Recreation 130,118                146,130                74,926                  178,490                

PARKS

CIVIL & MILITARY CELEBRATIONS

01-457-140 WAGES 3,063                     5,000                     1,429                     2,000                     3.2% increases

01-457-240 MATERIALS & SUPPLIES 171                        350                        -                         250                        

01-457-326 DECORATIONS 1,089                     2,000                     172                        300                        

01-457-361 ELECTRICITY 562                        600                        -                         -                         

4,884                     7,950                     1,601                     2,550                     

CONSERVATION & DEVELOPMENT

01-460-310 PROFESSIONAL SERVICES -                         -                         56,250                  -                         moved to 01-456-520 & 01-459-520

15,000                  60,000                  -                         
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 2022 Actual  2023 Budget 
 2023 YTD @ 

9/30 
 2024 Budget 

Proposal 
Budget Notes

303
304
305
306
307
308
309
310
311
312
313
314
315

316
317
318
319
320
321
322
323
324
325
326
327
328
329
330
331
332
333
334
335
336
337
338
339
340

DEBT PRINCIPAL

01-471-100 GENERAL OBLIGATION PRINCIPAL 61,860                  68,595                  60,981                  58,960                  QNB 2009 note + Newtown note (PD car paid off)

01-471-200 GEN OBLIGATION INTEREST 40,145                  39,315                  20,544                  37,780                  assumed 5% for the above principal

102,005                107,910                81,525                  96,740                  

INSURANCE

01-486-352 LIABILITY & PROPERTY 91,825                  93,475                  55,938                  109,050                getting quotes from DVHT & FIFS

01-486-353 W/C INS 78,007                  23,370                  720                        35,970                  13% reduction, still being bid w DVHT & FIFS

169,832                116,845                56,658                  145,020                

EMPLOYEE BENEFITS

01-487-155 PA UNEMPLOY COMP 10,904                  -                         1,758                     -                         

01-487-156 MEDICAL & DENTAL 280,811                136,780                168,678                219,000                6% savings with new plan - no rate stabilization

01-487-158 EMPLOYEE ASSISTANCE PROGRAM 957                        975                        957                        1,000                     

01-487-159 LIFE & DISABILITY INSURANCE 11,756                  5,925                     6,286                     9,950                     most recent invoice x 12

01-487-160 PENSION 308,435                281,308                -                         281,440                
assumed same as 2023; state aid on line 47; expense here 
& line 170, TBA reimb on line 77

01-487-161 S/S EMPLOYER S SHARE 94,179                  30,145                  22,648                  29,670                  7.65% of budgeted wages

01-487-163 POLICE HEALTH SAVINGS ACCT -                         -                         -                         -                         

707,042                455,133                200,327                541,060                

TRANSFERS

01-492-300 TRANSFER TO CAPITAL RESERVE -                         -                         -                         -                         

01-492-400 TRANSFER TO HIGHWAY FUND 4,806                     -                         -                         -                         

4,806                     -                         -                         -                         

Use of ARPA funds

Franklin Alley swale 105,000                construction cost only (not engineering)

Acquisition of Trinity UCC field & parking lot

105,000                

Total General Fund Expenditures 3,081,365            3,228,860            1,949,123            3,211,950            

General Fund Net Gain (Loss) 164,783                1,140                    659,395                547,110                

RECREATION FUND

Revenue

05-341-000 INTEREST 204                        180                        488                        1,500                     

05-342-000 SIGN RENTAL 4,900                     4,500                     4,750                     4,500                     

05-387-000 CONTRIBUTIONS -                         -                         -                         48,400                  40 units at Telford Lutheran Homes x 1,100 per

05-399-000 UNAPPROPRIATED BAL -                         29,180                  -                         -                         

Total Recreation Fund Revenues 5,104                    33,860                  5,238                    54,400                  
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 2023 YTD @ 

9/30 
 2024 Budget 

Proposal 
Budget Notes

341
342
343
344
345
346
347
348
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351
352
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354
355
356
357
358
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360
361
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364
365
366
367
368
369
370
371
372
373
374
375
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378

Expenditure

PARKS

05-454-240 PARK EXP/SIGN PURCHAS 6,930                     9,000                     6,315                     -                         

Banners for parking lot/night market 5,000                     per Gary

05-454-245 PARK IMPROVEMENTS 9,315                     1,500                     12,390                  2,000                     park repairs per Gary

Tree replacement 1,500                     per Gary

Christmas decorations for streets 20,000                  per Gary

LED lighting of Community bldg 12,000                  per Gary

Floor waxing of Community bldg 3,000                     per Gary

05-454-740 MACHINERY & EQUIPMENT PURCH 844                        -                         -                         -                         

Weed wacker 350                        per Gary

Snow blower for John Deere tractor 6,000                     per Gary

05-454-900 TRANSFER TO GENERAL FUND -                         18,500                  -                         -                         

Total Recreation Fund Expenditures 17,089                  29,000                  18,705                  49,850                  

Recreation Fund Gain (Loss) (11,986)                 4,860                    (13,467)                 4,550                    

FIRE CO TAXATION FUND

Revenue

07-301-100 REAL ESTATE TAXES 60,178                  60,215                  59,197                  60,000                  

07-319-010 REAL ESTATE TAX PENALTIES 124                        225                        -                         -                         

Total Fire Tax Revenues 60,302                  60,440                  59,197                  60,000                  

Expenditure

07-411-120 REAL ESTATE DISTRIBUTION - FC 60,443                  60,440                  58,771                  60,000                  

Total Fire Tax Expenditures 60,443                  60,440                  58,771                  60,000                  

Fire Tax Gain (Loss) (142)                       -                         426                        -                         

LIBRARY TAXATION FUND

Revenue

08-301-100 REAL ESTATE TAX 60,178                  350                        5                            -                         

08-319-010 REAL ESTATE TAX PENALTIES 124                        50                          -                         -                         

Total Library Tax Revenues 60,302                  400                        5                            -                         

Expenditure

08-411-120 REAL ESTATE TAX DIST-LIBRARY 60,443                  400                        -                         -                         

Total Library Tax Expenditures 60,443                  400                        -                         -                         

Library Tax Gain (Loss) (142)                       -                         5                            -                         
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9/30 
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382
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400
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402
403
404
405
406
407
408
409
410
411
412
413
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415
416

BOROUGH ESCROW FUND

Revenue

09-341-000 INTEREST INCOME 2,320                     2,400                     8,855                     35,000                  700k cash balance x 5% interest rate

09-399-000 UNAPPROPRIATED BAL -                         250                        -                         -                         

Total Escrow Fund Revenues 2,320                    2,650                    8,855                    35,000                  

Expenditure

TRANSFERS

09-492-000 TRANSFER TO GENERAL FUND 2,320                     1,000                     -                         -                         

Total Escrow Fund Expenditures 2,320                    1,000                    -                         -                         

Escrow Fund Gain (Loss) -                         1,650                    8,855                    35,000                  

DCED GRANTS

Revenue

18-341-000 DCED INTEREST 0                            0                            0                            0                            

Total DCED Grants Revenues 0                            0                            0                            0                            

18-399-000 UNAPPROPRIATED BAL -                         -                         -                         -                         

Total DCED Grants Expenditures -                         -                         -                         -                         

Escrow Fund Gain (Loss) 0                            0                            0                            0                            

CAPITAL RESERVE FUND

Revenue

30-341-000 INTEREST EARNINGS 1,637                     2,100                     2,182                     25,000                  

30-380-000 MISCELLANEOUS REVENUES -                         -                         -                         -                         

30-392-010 TRANSFER FROM GENERAL FUND -                         -                         -                         -                         

30-399-000 UNAPPROPRIATED BAL PRIOR YEAR -                         482,165                -                         -                         

Total Cap Reserve Fund Revenues 1,637                    484,265                2,182                    25,000                  

Expenditure

30-420-375 TRANSFER TO GENL FUND -                         47,800                  -                         -                         

30-492-010 TRANSFER TO GENERAL FUND -                         -                         -                         -                         

30-492-490 OTHER -                         -                         50                          -                         

Borough sidewalk repairs 7,500                     per Gary

Handicap ramps 12,500                  per Gary

Sealcoating Borough Hall parking lot 10,000                  per Gary

Line striping Borough Hall parking lot 2,500                     per Gary

Replacement of door at train station 4,500                     per Gary

Page 11 of 12



3

A B C D E F G H I J

 2022 Actual  2023 Budget 
 2023 YTD @ 
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AC replacements at rental units 6,500              per Gary

Chip Seal - Oxford Alley, Liberty Alley, Fulton Ave 65,000           per Gary

Paving - Washington, RR to Church 190,000         per Gary

Total Cap Reserve Fund Expenditures -  47,800 50   298,500         

Cap Reserve Fund Gain (Loss) 1,637             436,465         2,132             (273,500)        

HIGHWAY AID

Revenue

35-341-000 INTEREST EARNINGS 222                  300                 3,575              7,500              

35-355-020 LIQUID FUELS 122,011         125,530         126,127         126,130         assumed same as 2023

35-355-030 TURNBACK PAYMENT 2,280              -  2,280 2,280              assumed same as 2023

35-392-010 TRANSFER FROM GENL FUND 4,806              

35-399-000 UNAPPROP BAL PRIOR YR -  138,170 123,820         use of savings

Total Highway Aid Fund Revenues 129,319         264,000         131,982         259,730          

Expenditure

35-430-000 GENERAL HIGHWAY -  12,500 21,363           -  

35-431-000 STREET CLEANING -  5,500 -  -  

35-432-000 SNOW REMOVAL -  20,000 -  -  

35-433-000 TRAFFIC SIGNALS -  4,100 -  -  

35-434-000 STREET LIGHTING -  46,500 -  -  

35-436-000 STORM SEWERS -  - -  -  tranferred to Authority

35-438-000 MAINTENANCE-ST-BRIDGES -  157,495 135,820         

35-492-010 xfer to GF

Novachip - Reliance, Main to 3rd 53,600            per Gary

Novachip - School Lane, Reliance to Summit 91,130           per Gary

Paving - Central - Main to School 45,000           per Gary

Paving - Oxford, Station, and Lukens alleys 70,000           per Gary

Total Highway Aid Fund Expenditures -  246,095 157,183         259,730         

Highway Aid Fund Gain (Loss) 129,319         17,905           (25,201)           -  

Total Borough Revenues 3,505,132      4,075,615      2,815,977      4,193,190      

Total Borough Expenditures 3,221,661      3,613,595      2,183,832      3,880,030      

Borough Gain (Loss) 283,471         462,020                632,146                313,160                

These amounts were budgeted for 2022 and 2023 but 
nothing was incurred either year
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Telford Borough
2024 Budget Worksheet
Salary Schedule

K Wind Detweiler Bergey Yoder Beres Alysa Floyd Adams Fox Heffernan Kim Seville Hough Miller Robbins
Salary 16,320     120,000  80,000     97,874     54,080     127,469  
2022 W2 99,750     119,573  96,195     117,204  80,440     22,969     2,004       39,441     
Car stipend 4,800       
Phone stipend 600          
Subtotal 16,320     125,400  80,000     97,874     54,080     127,469  99,750     119,573  96,195     117,204  80,440     22,969     2,004       39,441     

w/ 2023 raise (3.2%) 54,080     103,740  124,356  100,043  121,892  83,658     23,888     2,084       41,019     
2024 raise (3.2% Borough, 4.0% PD) - 3,840 2,560       3,132       2,163       5,099       4,002       4,876       3,346       
2024 Budgeted 16,320    129,240  82,560    101,006  56,243    5,000       132,568  104,045  126,768  87,004    
2024 Budgeted per PD Staffing Plan 116,520  72,744    82,980    82,980    
2024 Budgeted for Dan to finish up PT 10,000    

Borough
01-401-121 Manager 64,620     64,620       
01-401-140 Office 16,320     41,280     57,600       

01-410-122 Police Chief 132,570  132,570     
01-410-133 Detective 116,520  116,520     
01-410-134 Patrolman FT 104,045  126,768  87,004     72,744     82,980     82,980     556,520     
01-410-135 Patrolman PT -              
01-410-140 Secretary 56,240     5,000       61,240       

01-430-141 PW Director - Highway 40,402     40,400       

Authority
06-405-121 Manager - Sewer Admin 32,310     32,310       
06-440-121 Manager - Water Admin 32,310     32,310       

06-405-140 Office - Sewer Admin 20,640     20,640       
06-440-140 Office - Water Admin 20,640     20,640       

06-427-141 PW Director - Sewer Lines 30,300     30,300       
06-448-141 PW Director - Water Lines 30,300     30,300       

876,851     
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BOROUGH OF TELFORD 

PUBLIC MEETING ATTENDANCE AND PARTICIPATION POLICY 
 
 

I. INTENT 
 

It is the intent of this policy to 1) provide a reasonable opportunity for public attendance and 
participation at public meetings of the Borough Council, Borough Authority, and all other publicly 
held meetings of the Borough’s Boards and other Committees; 2) promote orderly and efficient public 
meetings of Borough Council and all other Boards; and 3) otherwise comply with the provisions of the 
Sunshine Act, 65 P.S. §701 et seq. All references to Council President/Chairperson shall include 
another designated member of Council/Board, in the event of the President's absence. 

 
II. ATTENDANCE AND NOTICE 

 
Residents are welcomed and encouraged to attend all public meetings of the Borough Council. The 
Borough shall provide notice of all public meetings in compliance with the provisions of the Sunshine 
Act. 

 
III. PUBLIC PARTICIPATION: 

 
A. Agenda items 

 
1. Council/Board will provide a reasonable opportunity for residents to comment specific to an 

agenda item after there has been a motion and a second on such agenda item, and prior to any 
vote being taken on such motion. 

 
2. Public comment on agenda items shall not exceed three (3) minutes per person per item. Council 

President/Chair shall have the discretion to permit a resident to continue commenting for an 
additional period not to exceed two (2) minutes, after taking into consideration the number of 
agenda items, the number of residents wishing to comment, the complexity or simplicity of the 
item, the duplicative or original nature of the comments being provided, the reasonable length of 
the meeting, and any other factors relevant to the orderly and efficient conduct of the meeting. 

 
B. Non-Agenda items 

 
1. Council/Board will provide a reasonable opportunity for residents to comment on any non-

agenda items after all agenda items have been addressed, but prior to the adjournment of the 
public meeting. 

 
2. Public comment on non-agenda items shall not exceed three (3) minutes per person per agenda 

item. Council President/Chair shall have the discretion to permit a resident to continue 
commenting for an additional period not to exceed two (2) minutes, after taking into 
consideration the number of agenda items, the number of residents wishing to comment , the 
complexity of the item, the duplicative or original nature of the comments being provided, the 
reasonable length of the meeting, and any other factors relevant to the orderly and efficient 
conduct of the meeting. 
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C. Generally 

 
1.  Residents who wish to comment should indicate that intent by raising their hand after the 

applicable public comment period has been announced. 
 

2.  Council President/Chair will then recognize by signal or name that a resident wishing to 
comment may begin to do so. 

 
3.  Each person wishing to comment may put their remark in writing and submit to the Council 

President prior to the start of the meeting. After the meeting has commenced, upon being 
recognized, the person commenting shall provide their name, address and group affiliation (if 
applicable) before addressing Council/Board. 

 
4. Persons wishing to provide written comment or information should bring at least ten (10) copies, one 

for each Councilperson, one each for the Borough Manager and Borough Solicitor, and one for the 
record. Additionally, comments may be submitted in advance of the meeting for the Borough 
Manager's attention via the Borough's website, telfordborough.org/contact-us. 

 
D. Video and Live-Streaming 

 
1.  At the beginning of each meeting, the Council President/Chair shall inquire if any attendee 

will be audio or video recording and/or live streaming the 
meeting. 

 
2.  If the Borough will be audio or video recording the meeting, the Council President or Chair shall 

announce, at the beginning of the meeting, that the meeting will be recorded and/or live streamed. 
 

3.  Notice that the meeting may be recorded and/or live streamed shall also be published on 
the meeting agenda. 

 
4.  If the meeting is to be recorded and/or live streamed, every effort shall be made to position 

recording equipment in such a location as to capture and record members of Council or the Board, 
and not members of the public in attendance. 

 
5.  Under state law, the official record of a meeting is the adopted, written meeting minutes. 
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Agenda – Public Safety Committee
November 6, 2023 – 7:30 PM – Telford Borough Hall 

Rev. November 10, 2023  Page 1 of 7

All Agenda Items/Submitted Materials to be included in meeting must be provided to 

Chair not less than 36 hours prior to meeting to allow for distribution to participants. 

Invited: J. Guretse (Mayor), S. Kulhanjian (Council), R. Jacobus (Council), W. Ashley 

(Council), R. Fegley (Fire Marshal), R. Sparks (Emergency Manager), R. Floyd (Chief 

of Police)

Not Present: R. Sparks and R. Fegley

New Business

1) Officer Kyle Heffernan has submitted his resignation October 26, 2023) and is taking a position

with another department. There is no problem that is causing him to leave after 11 years.  We

will miss him as he is a valuable member of the department.

Action Items 

i. Chief is requesting that the Council approve (motion) hiring Officer Christopher

Hough as a full-time officer at the November 13th meeting.  It is requested that

he be hired at the 12–24-month tier, the same as Officer Miller and Robbins.

ii. We will require another civil service test after the new year (2024), to hire the

additional officer budgeted for 2024. – Chief to prepare this motion for the

December 11, 2023 Council meeting.

2) Review Telford Police Department Strategic Plan (Provided with October 9, 2023 Council

Meeting packet)  https://www.telfordborough.org/media/1416

3) October 9, 2023 Council Meeting Question by Resident:  School Zone/School Crossing

markings/signage for Grace Christian School (GCS) on North Third Street.

a. North Third Street is a shared boundary between Telford and Franconia.

b. GCS is in Franconia Township

c. Action Items:

i. Additionally, Fourth Street by Indian Crest Middle School was suggested by Chief

ii. Chief will contact Franconia regarding coordinating Third Street for Grace

Christian School

iii. Chief will contact Souderton regarding coordinating Fourth Street for Indian Crest

iv. The Public Safety Committee is requesting Mr. Detwiler to consult with CKS

Engineers/PennDOT (as required) regarding appropriate signage and other

road/crosswalk markings for affected areas on both Third and Fourth Streets



Agenda – Public Safety Committee
November 6, 2023 – 7:30 PM – Telford Borough Hall 

Rev. November 10, 2023  Page 2 of 7

4) Neighbor’s reports of BB Gun and Bow & Arrow range

a. Telford Borough Code of Ordinances Chapter 6 Part 5 “Firearms”

b. Is this lawful? (PA and/or Telford?)

Chief:  Investigated and spoke with the resident: 

i. Members of the residence (2) shoot archery only here > No BB or pellet guns are

used

ii. One of the residents is a competition archer

iii. They have an appropriate target and backstop

iv. Previously, we have had several other residents practice archery in their yards

with no issues

v. No section of the Telford Code of Ordinances addresses “Archery”

vi. Recommendation: No further action, Chief does not believe it is a problem
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5) Tent (Squatter) and trash/debris reported on Franklin Alley:

Mr. Detwiler:  Trash/debris:

a. The Code Enforcement Officer has inspected the area

b. Letters have been sent to residents with identified nonconformances

c. If issues are not satisfactorily resolved within the allotted timeframe provided, we will

issue citations and fines

d. On Election Day, multiple favorable reports provided by residents of Broad Street

adjoining Franklin Alley concerning the removal of trash and debris from the alley

e. Code Enforcement won't get involved with trespassing matters or any potential squatter

Chief Floyd:  Tent and squatter have been removed

6) Can/should street lights (PPL LED) be installed on the poles (3) in front of the Trinity UCC

cemetery on Broad Street – between Washington and the Lutheran Community?

a. This section has no illumination and is really dark at night.

b. This section has become a connector between the neighborhood and Lutheran

Community cottages.

c. Additionally, at Broad and Washington, there is a “No Outlet” sign which will no

longer be accurate.  Should this be changed to “No Through Traffic” or something

similar?

d. Action Items:

i. Installation of lights recommended by Chief Floyd.  Mr. Detwiler, would you

investigate with PPL?  (Include in street lighting contract?)

ii. Replacement of “No Outlet” sign (at Broad and Washington) with “No

Through Traffic” (or similar) recommended by Chief Floyd.  Mr. Detwiler,

would you investigate with Public Works?
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7) Graphics on Police Cars

Per Black’s Law Dictionary: “Borough”  >>  “Boro” is incorrect

a. Do we intend to remediate?

b. Action Items:

i. Similar graphics were approved by the Borough and applied by a third

party vendor on three vehicles

ii. Borough has long and favorable experience with this vendor.

iii. The present three vehicles will be left as is

iv. It was suggested to review any future proposed vehicle graphics with the

Council Public Safety Committee for approval prior to

application/installation

8) Telford Borough Police Website

a. Current (New/CivicPlus) Website:  https://www.telfordborough.org/police-

department

b. Past /obsolete and still active website-not maintained:  https://telfordpd.org/

c. What is the expected timeline for redirect link or removal of the obsolete website?

d. Action Items:

i. Chief has reported that one of the officers will be working to remove the

past/obsolete website

ii. No timeline to completion provided

Continuing Business:

1) Telford Beer and Wine “Level 0” Bar – Update  (Code Enforcement)

a. Currently not open due to construction required by building code/inspection

requirements.



Agenda – Public Safety Committee
November 6, 2023 – 7:30 PM – Telford Borough Hall 

Rev. November 10, 2023  Page 5 of 7

2) Emergency Alert Siren – Update  (FireCo)

a. Separate  attachment

b. The “C” location is recommended as the first/best place to install the siren and pole.

c. The “B” location is the first alternate if “C” proves difficult due to unknown geology (i.e.

hidden boulder)

d. The “A” location is entirely unsuitable due to the unknown locations of buried electrical

wiring for the Borough installed and owned parking lot lights.

e. Does Council need have and approve a motion to allow the use of the “C” and/or “B”

locations for installation of the siren and pole?

3) Indian Valley Public Library (Policy Meeting held August 23,, 2023)

a. Unattended Child Policy  (Police)

i. Action Item:

1. Chief to meet with the Library Executive Director regarding the revised

IVPL Unattended Child Policy

b. Occupancy Limits – Large Meeting Room   (Fire Marshal)

i. Analysis, completed/Information provided to IVPL by Mr. Fegley

ii. October 19, 2023 Indian Valley Public Library Board of Trustees meeting >

Library Policies have been updated to include occupancy limits for large meeting

room.

4) Police Documents (Appropriate Forms/Policies/Procedures etc.) posted at website (Police)

a. Anticipated timeline for completion?

b. Do the Police need clerical assistance to expedite?

c. Action Items:

i. Documents/procedures/policies are under review by the Police Department

ii. Currently no timeline for completion

iii. Clerical assistance is not requested

5) RTKL Requests since last Council Meeting (Police)

a. Council is attempting to determine if excess burden to staff – do they need help?

b. Action Item:

i. Borough Manager has been including in his Monthly Report

ii. Chief Floyd has been requested to include in his monthly report to Council

through December 31, 2023.
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6) Telford Borough Code of Ordinances - Chapter 15 - Recommendations for Revisions:

At this point in 2023, it is too late in the year to propose, advertise, and vote on any Ordinance 

changes (to be completed by December 31, 2023).  Included for future consideration. 

Chapter 15 Part 109 
When discussing "timing devices," would it be beneficial to have appropriate lines or markings on 
Borough streets for speed timing of vehicles? 
If so, please indicate which streets these should be painted on and any specification for the marks 
and distance (interval) between marks. 
If this would not be beneficial to the Police, please let the Public Safety committee know. 

Chapter 15 Part 201 
Should any additions, deletions, or modification be made to listed streets and specified speed limits? 

Chapter 15 Part 207 
Should we be considering the "one way" behind the police station and Borough Hall? 

Chapter 15 Part 209 
Public Works has recently painted both right and left turn arrows in what appears to be a violation of 
this section.  Should we maintain as written (and change the painting behind Borough Hall) or should 
this location be stricken? 

Chapter 15 Part 211 
Wouldn't this be applicable to the entirety of Main Street or is this actually governed by PA State law? 

Chapter 15 Part 402 
Now that we have an Ordinance in process to modify No Parking on Spring House, Village Green, 
and Madison, what streets should be removed and which should be added to this section? 

Chapter 15 Part 405 
Has this ever been enforced? 
Yes – Example is Broad Street in the block immediately East of Main St. – 2 hour parking 

7) Telford Commons (Spring House & Village Green) and Madison
(Police Chief and Borough Manager)

a. The resurfacing of Spring House Lane has been completed
b. The Borough specific "No Parking" requirements were modified on Spring House, Village

Green, and Madison October 9, 2023
c. Additionally, a SASD School Bus Stop has been recently established at the Intersection of

Spring House and Village Green

o Cross-walks painted/identified – two completed at Spring House and Village Green –
Will other cross-walks be striped/lined?

o Will "No Parking" on corners be painted/identified?
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o Will pedestrian cross walk cut-outs and curb junctions be painted/identified (No
Parking)?

o Will curbs in front of fire hydrants be painted/identified (No Parking)?

o Will paint on West side of Spring House Lane “S-Curve” be removed or painted over?

o Will no longer applicable “No Parking” signs, such as the one in front of 116 Spring
House Lane, be removed?

o Will the residents affected by this Ordinance modification be notified that parking is now
lawful?

▪ Should we publicize Ordinance changes, such as this, on the Borough Website
as a courtesy to the residents and users of affected streets?
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October 6, 2023 

Telford Borough Council – Public Safety Committee 
Kyle Detweiler - Telford Borough Manager 
50 Penn Ave. 
Telford, PA 18969 

Subject: Telford Fire Company siren replacement project update 

This letter provides current information regarding the progress of the Telford Borough warning siren 
replacement project as discussed during the Telford Borough Council public safety committee meeting 
held on October 2nd 2023. 

The Telford Fire Company has received the $50,000 grant funds from the Pennsylvania Community grant 
program. To date no received grant funds have been expended on this project. 

Initial project budget cost estimates were given by both the Federal Signal Corporation and Whelen 
Engineering Company in 2022 based on equipment that may be required to replace the existing siren 
devices in use by Telford fire Company. Those estimates ranged from $35,000 to $50,000 not including 
construction and installation costs. 

The new system design included expanded public warning and voice warning notification capabilities 
beyond the traditional wailing siren used to alert the volunteer fire company members of emergencies. 

Since the PA grant application and approval process took almost 5 months from January 2023 till May 
2023 there was little progress until base funding was obtained through the grant. 

At this point it was recommended by Whelen Engineering to work with Precision Communications who 
was their US leader in planning and design of these types of installations. Working with Premier, it was 
identified that additional computer based controls were needed to provide the automated public 
warning functions, (tornadoes, hurricanes, shelter in place, evacuations, etc.) through the NOAA, PEMA, 
and County EMA systems. This required additional hardware and software from a vendor named 
CentrAlert. At this point an updated quotation was sent which is attached to this letter. 

Currently the recommended installation of the Siren is on a wood utility pole centrally located in area of 
Penn St.  near the Telford Train Station. There are two diagram maps included in this letter, 1. Showing 
the coverage area of the new siren, and 2. Showing the areas recommended for placement of the utility 
pole supporting the equipment. The locations are shown as A, B, and C, with A being the preferred 
location. 
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In September of 2023 because of the property being sold, the current Siren located on the old borough 
hall on Penn St. was deactivated, and electrically disconnected. The radio activation equipment was also 
removed at that time. 

At this time the Telford Fire Company is seeking a donation of an acceptable utility pole from PP&L 
Corporation, and obtaining a qualified electrical contractor for the installation. 

To move the project forward, Telford Fire Company is requesting that Telford Borough officials make a 
decision, based on the information included with this letter, where the Siren utility pole is approved to 
be placed and identify that location to Telford Fire Company. 

In addition, Telford Fire Company is requesting Telford Boroughs assistance with additional funding for 
this project to bring it to successful completion. 

Sincerely, 

Raymond Fegley – Battalion Chief Telford Fire Co. 
 Telford Borough Fire Marshal 

 CC: R. Wiszneski – Telford Fire Co. Chief 
G. Guretse – Telford Fire Co. President
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AREA DIAGRAM OF EFFECTIVE AUDIBLE COVERAGE FOR NEW MASS 

NOTIFICATION DEVICE 

FROM CENTERPOINT TELFORD BOROUGH (5,100 Feet in all directions) 
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AREA MAP OF RECOMMENDED LOCATIONS FOR NEW MASS NOTIFICATION DEVICE 

AT CENTERPOINT IN TELFORD BOROUGH. 

A – BEST LOCATION, B and C ARE ACCEPTABLE ALTERNATE LOCATIONS 
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